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CEBPI @ The Howe School – Developing Leadership in Process Management and Innovation

Team Process Design

• The trend to centralized and integrated business process 
modeling leads to projects with a high number of models, 
modelers, users, and modeling purpose.

• Distributed process design often has two specific 
directions:
– Localization of a uniform process model

– Globalization of a local best practice processes

• Team Process Design requires among others:
– Shared understanding of design goals

– Common knowledge of enterprise process architecture

– Common methods for modeling and design

– Shared tools and repositories for design artifacts

– Shared understanding of process terminology (ontology)
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Process Modeling Project Issues - Framework

Source: Raduescu et al. (2006)
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