


Connie Moore
Vice President and Research Director

Colin Teubner
Analyst
Forrester Research
May 23, 2006

Making Sense Of The Business 
Process Management Landscape



Agenda

• The BPM landscape

• The future for BPM

• Getting started



Today’s business processes pose several challenges
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63%
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Inadequate support for cross-functional processes

Mismatch between application functionality and business requirements

High cost compared to value

Limits on process change due to application inflexibility

Lack of visibility and analytic insight into process results

Slow upgrade to new functionality

Inability to support employees, partner, and customer collaboration

Lack of industry-specific functionality

Inability to extend business processes to external partners

% answering 'important' or 'very important'

Base: 145 business and IT decision makers

“Considering your existing enterprise app implementations,
how important are the following business problems?



BPMS addresses the business process life-cycle

Design
•Graphical modeling

•Business & process rules
•Simulation and testing

Execute Process
•Workflow

•Automation
•Integration

•Business rules
•Portal/forms

Monitor/Manage
•Real time dashboards

•Reporting

Analyze/Optimize
•Dashboards

•Historical analytics
•Performance mgmt

•Simulation



The confusing BPMS vendor landscape

BPM
Functionality

Enterprise
Application 

SAP, Oracle

Pure-Play BPM 

Lombardi, Metastorm
Pegasystems, Savvion

Integration

TIBCO, Vitria, 
webMethods

Enterprise
Content Mgmt

EMC/documentum,
Open Text, FileNet

Application
Platform

IBM, BEA, Microsoft,
Sybase, SUN

Traditional B2B

Sterling Commerce,
Inovis, GXS



Separate market
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BPMS evolved from workflow



February 2006, Tech Choices “The Forrester Wave™: Human-Centric Business Process Management 
Suites” 

Forrester Wave™: Human-Centric BPMS, Q1 ’06



Mid-late 1990s 2002-05 2006+
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BPMS evolved from EAI 
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Process 

Management



July 2005, Tech Choices “The Forrester Wave™: Integration Suites, Q3 2005” 

Forrester Wave™: Integration Suites, Q1 ’06



Separate market

Mid-late
1980s

Mid-late 1990s

Workflow

Document 
imaging

Business 
Process 

Management

Expanded into BPM

2002-05 2006+
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Two different kinds of BPMS

Business 
Process 

Management

Human-centric

Integration-centric



Match BPMS to process characteristics

•Document management 
integration

•Contract management

•Accounts payable

•Claims dispute resolution

Document intensive

•Business rules engine

•Business intelligence

•Underwriting

•Loan origination

Decision intensive

•Task list/workflow portal

•UI development

•Organization 
management

•Forms management

•Claims processing

•Employee on-boarding

People intensive

•Integration tools

•Transaction 
management

•Partner profile mgmt

•Order fulfillment

•HIPA transactions

•Straight thru processing

System intensive

Required featuresExample processesProcess Characteristics



Crossing the human-centric divide

Integration-Centric Human-Centric

IT
Data

Processing
Systems

Developers
Coding

Business
Information
Judgment

People
Participants
Performance

“Human Components” “People”

This content is protected by Copyright Laws and International Trade Agreements. 
Copyright © 1994-2006 Ultimus, Inc. All rights reserved.



BPM isn’t just about IT

IT Community
• IT Management
•Development Team
•Administrators
• Individuals

• Skill Differences
• Preferences

Business Community
•Business Management
•Process Owners
•Business Analysts
• Initiators
•Participants
• Individuals

• Departmental Differences
• Work Preferences

This content is protected by Copyright Laws and International Trade Agreements. 
Copyright © 1994-2006 Ultimus, Inc. All rights reserved.



Stakeholders’ positions in the BPM stack
BusinessBusiness

ITIT
Legacy Systems & Services

Manage
OptimizeDesign Execute HHumanuman

SystemSystem

SOA Repository/Registry

Business Process Management

User Interaction

Information 
Integration

Enterprise Service Bus

Legacy Adapters

Business 
Oriented

Dev.
Tools

Business
Oriented

Monitoring
&

Admin

IT
Oriented

Dev.
Tools

IT
Oriented

Monitoring
&

Admin

Adapted from Fujitsu Software
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The ever increasing BPM value proposition

Self-aware processes

Optimization

Process management

IT agility

Process automation

Process knowledge



1. Log into 3 
enterprise apps

The poor user at the center of a disconnected world
Process goal: Reserve inventory for a customer

ERP

2. Find expert

Portal

3. IM the expert
4. Not available, 

find another

5. Look up 
product info6. Email vendor

7. Create personal 
reminder

8. Wait

SCM IM
Email

CRM SCM

ERROR
Calendar Email

Vendor site



The user experience will change dramatically

Information WorkplaceToday’s Tools

• Seamless
• Visual
• Contextual
• Guided
• Role-based
• Multimodal
• Aware of the physical 

world
• Support for any location 

or device

• Disjointed and stovepiped 

• Makes users step outside 
business process

• Single mode only

• Limited IT support (e.g., 
in hotels, at home, in 
airports or coffee shops)



A view of the future: focus on the “whole process”

Ad hoc, messy, chaotic
human activities

Structured 
human activities

System intensive

• Get ideas
• Find experts
• Discuss possibilities
• Do research

• Talk to a customer
• Obtain information
• Make a judgment
• Create business 
documents

• Update systems
• Transfer information
• Score and automate 
decisions



Enabling technologies for the “whole process”

Ad hoc, messy, chaotic
human activities

Structured 
human activities

System intensive

• Collaboration
• Expertise
• Presence
• Voice

• Integration
• Business services

• BI 
• Content
• E-forms
• Skills-based
• Learning objects



BI and BPM world views lead to convergence

BI is crucial to both human 
and system decisions in 
processes

BI is action-oriented, thus 
process-oriented, in context

BI optimizes processes with 
outside data at runtime

BI creates understanding 
that leads to process action

BI provides process analysis 
and insight

BI harnesses the power of 
data created by processes

BI BPM

Basic

Advanced

Future



Process analysis through data visualization





Buyers want information in process context

Base: 117 professionals in North America, Sept 2005
(50% work in enterprises > 1,000+ employees)

“Which criteria are somewhat or extremely important for next-gen
content/collaboration/portal/office productivity tools?”

Content is delivered to users within the context 
of the business process 

eLearning is available just when the 
user needs it

Content and collaboration tools are available 
dynamically based on the user’s role 

97%

Content is available across wide range of 
devices (e.g., cell phone, PDA, kiosk, laptop)

84%

84%

81%

91%
Collaboration tools are delivered within 

the context of business processes
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Choose the first business process carefully

• Start with a major process that is causing pain

» Resistance to change goes away

» More support getting it completed

» Easier to get project funding

• Characteristics of processes that cause pain

» Multiple steps and handoffs

» High volumes

» Typically customer facing



Look for projects with high reward and low risk

Impact
• Revenue 

• Cost 

• Customer

• Competitive

• Regulatory 

Complexity
Process steps

Integration points

Exceptions

IT environment

Participants

Transactions

Organizations

Length of time

Low High

High

Low reward Low reward and 
higher risk

High reward High reward but 
higher risk



Be pragmatic

• Look for quick hits

» Avoid “big bang” and “analysis paralysis”

» Target short implementations that deliver value

• Use an incremental approach

» Iterate both the process modeling and execution 
implementations

» Plan 3-4 iterations to get implementation right

» Expect 7 iterations to wring out all inefficiencies



Be pragmatic

• Infrastructure concerns

» Link projects to LOB instead of infrastructure

» Don’t burden the first project with infrastructure costs

» Assess and upgrade the underlying infrastructure



Connie Moore Colin Teubner

cmoore@forrester.com cteubner@forrester.com

+1 (540) 882-4040                 +1 (617) 613-6105

www.forrester.com

Thank you

Entire contents © 2005  Forrester Research, Inc. All rights reserved. 


