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What is the future of BPMN?

• What should we include in BPMN for the next 
major version? How should BPMN look in the 
next 5 years?
! How can we help the companies manage their 

business more efficiently?
! Problem Views – where should a business 

analysts concentrate their efforts
! Control Views – Where are my control points in 

the process? Do we spent too much time 
controlling the business? 

! Customer Views – What interactions the 
customer sees from the business process
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Multiple Diagrams in BPMN?

• Currently there is only one diagram type in 
BPMN describing orchestrated processes.

• What other types of diagrams will be useful 
for business users?
! Collaboration Diagram?
! Organization Structure Diagram?

• How about presenting different views over 
the business

• How can we facilitate process changes?
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BPMN Future – Process Usage Map


