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BPM Roundtable
• Focus on maximum ROI through BPM
• Successful BPM undertakings
• Collaboration of BPM Practitioners:

– Events: General and specialized
– Knowledge exchange platforms

• Award programs
• Podcasts and Webcasts
• Publication of resources



Roundtable Day One
• Keynote: The Economics of Business 

Process, Jim Sinur, VP Gartner
• Break - Demo Area Open
• Roundtable Introduction
• Roundtable Session 1
• Lunch
• Case Study: People, Process and 

Technology, Pat Steinmann, Enterprise Rent- 
a-Car



Roundtable Day One Cont.
• Roundtable Session 2
• Break
• Realizing Business Benefits Through the Use 

of BPM Standards, Derek Miers, CEO BPM 
Focus

• Vendor Panel: On-Demand BPM
• Roundtable Reports
• BPM Think Tank Reception



Welcome 
Jim Sinur, VP Gartner



Roundtable Sessions Day One
1: Business Process Governance in the Real World
2: How Should the Strategic Plan Drive the Enterprise?
3: How Does Organizational Process Maturity Contribute to 

Regulatory Compliance?
4: Achieving Collaboration Between Business and IT in BPM
5: Business Involvement in Business Process Modeling
6: Combining Event Processing with BPMS for Agility
7: From ERP Through SOA to Web 2.0 - New Ways of Process 

Execution
8: How Business Process Management Enables Innovation
9: How Globalization Impacts Business Process Management
10: Managing Complexity in a Process Driven World
11: Managing Emergent Processes
12: What are the Business Implications of a Value Chain Model?



Roundtable Day Two
• Keynote: Five Charters for BPM Governance, 

Phil Gilbert, President, Lombardi Software
• Break 
• Roundtable Introduction
• Roundtable Session 3
• Lunch



Roundtable Day Two Cont.
• Roundtable Session 4
• Break
• End User Panel: Overcoming Business and 

Organizational Challenges in a BPM Project
• Roundtable Reports



Welcome 
Phil Gilbert, President, 

Lombardi Software



Roundtable Sessions Day 2
1: How Should Service Oriented Architecture Change the 

Business?
2: Business Process Governance - How to Organize the Process of 

Process Management
3: Barriers to Process Improvement
4: BPM in Government
5: Business Process Management and Business Frameworks
6: Business Process Management in Small and Medium 

Companies
7: How Can Models Improve Business Agility
8: Measurement of Process Excellence
9: The Relationship Between BPMS &  Business Intelligence
10: The ROI of Model Driven Business
11: What Should the Executive Dashboard Provide?
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