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What is a BPMS?
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Process Modeling

- Flow
- Resources/costs 
- KPIs
- Simulation analysis
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The Business Value of BPMS

• Innovation and Business-IT alignment
– Modeling and Design: Shared tool vs “clean handoff”

• Efficiency through process automation
• Compliance with policies and best practices

– Issues of business rules, reuse
• Agility, ease of change

– What implementation power delegated to the business?
• Performance visibility and optimization

– Modeling and monitoring process performance


