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The Future: Practice Independence
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5 A Declaration of Practice Independence

We hold these truths to be self-evident, that all practices

are created equal, that they are endowed by their Creator *

with certain unalienable Rights, that among these are life &

(constant evolution), liberty (method independence) and
the pursuit of excellence.
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The Future: No More Method Wars




The Future: Better Software Development
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WE OFFER 3 KINDS

B00D-CHEAP- r

BUT YOU CAN PICK ONLY TWO

GOOD:CHEAP - ~FAST
FAST - GOOD ~~CHEAP
CHEAP:FAST - GOOD
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The Future: Better Teams-.\ _
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The Future: It's Here Today
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Capturing the essence of your way-of-working

The Essence Kernel is a small practice independent process that captures the
common ground that is the basis for all your work.

A Sat-Nav for your projects.

Know where you are and
where you are going.

Check progress
and health.

.......

Collect evidence
in a lightweight fashion

] ]

A Method Foundation

Bringing people together to
create winning teams,
create one culture, and
increase staff mobility

Capture your practices and
dynamically assemble your
ways-of-working.
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To realize the vision we need practices

Tactics and tricks

Local team practices captured as a set of
Working Practices

Domain Specific Practices

Extensions to the generic practices and
additional domain specific practices

Generic Practices

Standard practices to support effective team
working and sound engineering principles.

The Common Ground

The basic concepts applicable to all
captured as a Kernel

Creating winning teams.
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Introducing IJI Essentials \
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Usz Gase 2.0 Essentials

= () Usz Case 2.0 Essenials
C{Use Case
(C{Use-Case Slice
(7] Supporting Information
(] 1est Case
(] Use-Case Model
] Use-Case harretive
[] Use-Case Realization
= Analyze a Use-Case Slice
: Fine Aciors and Llse Cases
= Inspect and Adepl the Use Cases
C» Prepare a Use-Case Slice
C- Shce the Use Cases
= () Use Case 2.0 In Context
M ¥ Thirgs to Work With
ix Thirgs 1o Do
7= Competercies
1 Pattemns
@ 7 Areas of Concermn
B ¥ Resources
5 Cards
i Examples
Glossary of Terms
4 References
FH Siate Progression Takle
ih: Templates
4 lools
ihi Orher
ZFIFAQ
& Key
[Z) Natices
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Use Case 2.0 Essentials

Ascealable, agile practice that uses use cases to capture a set of requirements and drive the incremantal
development of a system 1o fulfill them.

Use-Case Find Actors&  Slice the Preparea Analyze a Inspect & Adapt
Model Use Cases Use Cases Use-CaseSlice Use-CaseSlice theUse Cases
<)
Use Case  Use-Case Use-Case Use-Case  Supporting Test
Slice Narrative Realization Information Case
(Click to navigats)
Introduction

Use this practes to capture requirements in an accessible form and drive the development of software.

This practice allows teams to:

-

Describe exactly what a software system must do
Group parts of the requirements together
Change the priority of wnat the customer wants at any tme

+ Produce a simple visual model and meaningful requirements that are understandable to developers and
customers alike

+ Take advantage of the benefits of iterstive development.

-

-

When to Apply

The Use Case 2.0 Essentials Practice should be used whean the teams want {o:

+ Ensure customers get exactly what they want, in the order they want it and whan they want it
+ Deliver tested softwere early
- . i L .

ims.




Available Electronically

Usz Gase 2.0 Essentials

= () Usz Case 2.0 Essenials
Ci{Use Case
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~ The raw practice. Also directly
accessible from the practice overview

C({Use-Case Slice

(7] Supporting Information
(] 1est Case
(] Use-Case Model
] Use-Case harretive
[] Use-Case Realization
= Analyze a Use-Case Slice
: Fine Aciors and Llse Cases
= Inspect and Adepl the Use Cases
> Prepare a Use-Case Slice
C- Shce the Use Cases

= () Use Case 2.0 In Context

M ¥ Thirgs to Work With

teThirgstoDo _____———

2

_page.

A set of requirements and drive the incremantal

Ascealeble, agile practice that uses use o
development of a system 1o fulfill them.

slice & Prepare 3 A3 X DE N Adap

The practice in the context of the

Find Actors &

Use-Case
Model

7= Competercies
= Patterns

@ 7 Areas of Concermn

B ¥ Resources

5 Cards
i Examples
Glossary of Terms
4 References

FH Siate Progressionm
4 Templates

h: loolks
ihi Other
FIFAQ
bl Key
[Z) Natices

< kernel, which is as it would appear
Use Case  Usze-Case .
slice when composed in a method.
(Click to navigats)
Introduction

Direct access to supporting

resources such as the cards,
examples, references and

* Group parts of the req

« Change the priority of Wes. tem |ates

+ Produce a simple visual model and meaningful requirements that are understandable to developers and
customers alike

This practice allows

» Describe exactly what

|\

All generated from Practice Workbench for individual
practices and methods composed from sets of practices.
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Available Electronically
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Usa Case 2.0 Essentials
5 © Uss Case 2.0 Essentials All the information about an
(_fUse-Case Slice
(7] Supporting Information ( Y U se case
] Uso Caeg Mol scrollable page.
[ use-Case harrative Ause case is A
C» Analyze a Use-Case Slice ozl Established
> Fino Actors and Lise Cases Ause case is: .
> Prepare a Use-Case Slice + Asequence el sy'stem performs that vields an
- Slice the Use Cases Story Structurc observablr’_s=flt of value to a particular user.

C{Use Case .
element on one simple,
(] 1est Case
[] Use-Case Realization goal for a part CUMF e
= Inspect and Adepl the Use Cases l
= () Usa Case 2.0 In Context Understood s That gpgc behawo i ici i
@ ¥ Thirgs to Work With J, collaboratiop~" ~
2 Thirgs 1 Do user.

= 7= Competencies ) ~ USES the |anguage to
= Pattems Simplest Story Fulffiled « Tne smelle . .

% i Areas of Concern the user. demonstrate the relationship

= ¥ Resources .J, = The contex )

5 Cards
i Examples Sufficient Stories Fulfiled Ause case is 3e between elements and aid
[-Z Glossary of Terms consistant state . .
ihi References J, naV|gatlon. M&‘/
BH Siate Progression Table Teken together, th
:5: Templates All Storics Fufilled use the system_ To uncers o€ 1ol stories The

Ehieve the goal and how to

5 Tools stories cover both how t A
the way' Thpy help us tn

151 Orher prore— handle any problems
F] FAQ understand the use , |mplement it slice by slce.
B Key
[ Notices Contains: Described by: ~ Related to:
s« 1_N Use-Case Slice s 1 Use-Case Narrative » Requirements (Parent)
+ 1.N Use-Case Realizalion
= 1..N Test Cases
Properties: Patterns: Resources:
N/A NA Adcitional Guidelines
Progressed by:
' I « Analyze a Use-Case Slice
l « Find Actors and Use Cases ims.




Available Electronically
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Usz Case 2.0 Essentials

= ) Usa Case 2.0 Essentials
C{Use Case
Cf{Use-Case Slice
(7] Supporting Information
] Test Case
(] Use-Case Model
[1 Use-Case harretive
(] Use-Case Realization
> Analyze a Use-Case Slice
-+ Fine Aciors and Use Casee
> Inspect and Adepl the Use Cases
C: Prepare a Use-Case Slice
> Shice the Use Cases
= () Usa Case 2.0 In Context
H ¥ Thirgs to Work With
1 £ Thirgs to Do
= Competencies
[F1 Pafterns
i Areas of Concern
B i¥ Resources
5 Cards
i Examples
Glossary of Terme
i4: References
[ State Progression Table
i Templates
ih: Tools
5 Other
ZFAD
£ Key
Molices

« Slice the Use Cases

Checklist presented in an

Btates

easily accessible and printable
format.

Use Case: &%m M

Goal Established: Firstly the goal of the U?/

Mﬁtab ished.

4 Primary actors namec

a Goeal and value clearly described

Stakeholders agree upon the goal

a In or out of scope®

4 Use-case narrative is 'Bricfly

Described'

fave been identified and named.
P and the value it will pro\ﬁde have been
clearly describad {l e. the use-case narrative is detzilec towards
Briedly Described).

All relevant stakeholders agrae upon the goal the use case must
fulfill.

It is clear whether the use case is in or out of scope

The Use-case narrative is Briefly Described or beyond.

Progressed by: Find Actors and Use Cases and Inspect and Adapt the Use Casas

Story Structure Understood: The structure of the use-case narrative has been understood
enough for the team 1o start work identifying and implementing the first use-case slices.

0 Basic flow determinec

d Nature of other flows determined

O Start and end are clear
d Most common stories identifizd

d Most important slices are 'Prepared’

The main steps of the basic flow have been determined.

The type and nature of the other flows that make up the use case
have been determined.

The siart and end of the use case are clear.
The most common stories have been identified.

The most important Use-Case Slices (those thal cover the essential
behavior of the use case) are in the Prepared state.

Progressed by: Prepare £ Use-Case Slee and Slice the Use Cases

Simplest Story Fulfilled: The Software System fulfills the simplest story thal allows a user to

achieve the goal. ims.
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Usz Case 2.0 Essentials

= ) Uss Case 2.0 Essentials

=

Cf{Use Case
C{Use-Case Slice
[’ Supperting Information
(] Test Case
(] Use-Case Model
[] Use-Case harrative
[l Use-Case Realization
> Analyze a Use-Case Slice
C [Minc Actors and Use Cases
> Inspect and Adepl the Use Cases
= Prepare a Use-Cese Slize
C Shice the Use Gases
() Usa Casa 2.0 In Context
1+ ¥ Thirgs to Work With
£ Thirgs to Do
& 3+ Compelencies
[F1 Pattarns
7 Areas of Concem
i Resources
4 Cards
h:Examples
-3 Glossary of Terms
4 References
EH Siate Progreesion Takle
i lemplates
ih: Tools
5: Orher
ZIFAQ
B Key
Matices

a All use-rase slices are "Verifiad'

All the usa zas

oy =l

LY

Progressed by: Analyze a Use-Case Slica, Inspect anc

Slice the U

Additional Guidelines

Review Guidelines

Egsantial Qualities

1

L @ENOR WM

Tne use case has a descriptive name that represents t

actor).

The use case has an active name consisting of a v

The use case has ar actor that starts the use case.

The use case precduces a meaningful and observanle result.

Additional embedded )
guidance can be provided as
part of the practice but is not

obligatory.

-

sgoal of the user (more properly, the

ot followed by at least one noun.

Tne use case has a brief description that summarizes the value that it providas.
The stakeholders agree that the use case adds value to the system.

The use case is self-contaired and always leaves the system in a consislent state.
The use case is indeperdently verifiakle.
lts actors represents users, humanes or systams, each of which truly plays a role in the uge case.

Evaluation Methods

The purpose of evalualing a use case is to make sure that all stakehalders agree on its:

Value; do thay want what the use case provides?

Importance; do they really need it?

Feasibility; is it achievable within the constraints of the implementing system?

Timing; when is it rezded?

Review consistency

Review the use casge ir order to ensure censistercy >etween it and the other uze cases. Consider the following
checkpoinis when identifying or evaluating a use case;

+ All of the essential qualilies are in place
It has been svolvad o a suitable state.
It has been detailed apprepriately for its state and the type of system being built.

+ |t has been priarifized relative to the other use cases.

It has been astimated relative to the other use cases.

+ It and the value It nrovidas are ~leary distinet from the other tse casps

ims.




IJI Essentials: Liberating the Practices

oo\ of Practiceg srarter Pack”
Q

Define combinatior]s
that occur frequentjy

! Unified Use-Case Architecture Iterative DA¢ Y
| Process Essentials Essentials Essentials i) 5 *\) 5
| 5 5

\ Scrum Component Team \
Essentials Essentials Essentials

Product
Development
Essentials

User Story
Essentials

gR
0’ 5
34

Individual teams can * |
. o4 |
add additional A -

practices to their Way
of Working

0 IVAR JACOBSON
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Mix and Match Practices to Empower Your Teams

Continuous
Use Case Flow

Team’s build their way-of-
working on top of pre-defined
common ground and in-line with
organizational principles and

policies.
Agile Development
Use Case  Architecture Component
3 %% d T
¢ SR8V

[ % A

X
: )"-: (1O ¥
' @ — Team C

Component lIterative User Story ~ Scrum

Practices enable teams to work the way that works for them

0 IVAR JACOBSON
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Example: Rule Financial

Agile Building Blocks

T

Architecture Iterative Use Case
Component Estimation Project
Management

000

Team Defined Exploratory
Working Lifecycle Lifecycle

saoloeld
Bupno-ssou)

saoloeld [ediuyos]

Project: rulebook™ - Defined

. pled int° %
=" O

Project: rulebook™ - Exploratory

assG rnb

I Ied in to

0 IVAR JACOBSO
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Example: MunichRe

Defines how to plan and Defines all quality gates and phases for a

manage releases in a Product Release project and aligns work products and their
Life Cycle Management quality along the SDLC

v

Defines how to acquire from Defines how to set up

. MR
funding process BITA from an i Unified MR Team 3 team
IT perspective AGELTE S Core

Defines the way of managing
projects with iteratively
aligned with PMBOK® Guide
practices

MR PM for
Iterative
Projects

Defines how to plan and run

iterations in a project
|

Iterative
Essentials

Defines how to capture

requirements and drive Use Cas:e Architecttljre Componelnt Defines how to develop
Essentials Essentials Essentials
the development complex systems as
assemblies of smaller and
Defines how to manage change simpler components
. Change
request and defects in a S—
Product Life Cycle. ;Iefect MR Test Defines how to establish an

Management appropriate architecture and to

, actively address the technical risks
Defines how to structure and

manage for complex and/or risky

\ projects. Based on ITSQB. Creating winning teams.
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It’s a world of practices — and it's
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The Kernel the great
enabler.




It’s a-world of practices — and it’s not
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Practices the great
communicator.
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North America Office UK Office
+1 703 338 5421 +44 (0)1189 001 460
info- info-eur@ivarjacobson.com

usa@ivarjacobson.com

Swedish Office Asia Office

+8610 824 86030
info-asia@ivarjacobson.com

+46 8 51510174
info-sweden@ivarjacobson.com

WWW.ivarjacobson.com
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