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BPM Consortium

The BPM Consortium is an advocacy group 
and community of BPM Practitioners, 

visionaries and authorities advocating for 
the adoption of best practices in Business 
Process Management across all industries 

and in government operations. 



Mission - Premise

� � A well implemented BPM initiative can lead to greater business 
agility, faster productivity and improved customer interactions for all 
stakeholders

� � Business and IT Executives must speak the same language and 
collaborate to realize the highest yielding benefits of Business Process 
Management.

� � In order for BPM to have widespread understanding there must 
be a vehicle for access to competent, well documented and well 
communicated information on real-life strategies, best practices and 
technologies

� � Business Process Management can serve as a vital link to 
incorporate other driving business needs such as performance 
management, service oriented architectures and sustainability practices



Understanding of BPM
Which definition do you think best describes a Business Process 

Management (BPM) system?

Advanced workflow system for process management: 39%

Another way to define a Service Oriented Architecture (SOA): 1%

Means for effectively bridging business and IT to improve process flow: 48%

System for managing information between software packages and 
applications: 5%

Way to define units of work as business processes for management use: 7%

Source:  The Standish Group



BPM Payback

On average, how many years would you expect it to take 
for a business process management (BPM) application to 

obtain full pay back?

1 year: 10%
2 years: 34%
3 years: 37%
4 or more years: 19%

Source:  The Standish Group



In the last year, what percent of your overall project portfolio has consisted 
of BPM-enabled or related projects?

Source: The Standish Group



Agenda

• Keynote - The Critical Need for Improving Process Efficiency in 
Government

• Break
• Roundtables
• Lunch
• Roundtables
• Break
• Roundtable Reports
• BPM Case Study Contest Award Panel



Round Table Topics
• CEP for BPM in Federal Applications

– Paul Vincent, TIBCO Software

• Think Big, Start Small
– Marc Wilson - Appian



OMG and BPTrends
BPM Case Study Competition 2008 Winners

Best Overall Enterprise-Wide BPM Effort
University of California, San Diego

Best BPM Application that Demonstrates the use 
of One or More Business Process Standards
BOC Information Systems, European Union’s 

Genesis Project
BPM Application That Demonstrates the Best 

ROI
US Military Entrance Command (USMEPCOM)


