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A new direction for EA
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EA Mega-trends




EA disintermediation is growing

The cloud



EA Innovation has stalled
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Business architecture is evolving

Mature
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Business architecture trends




Architecture is getting closer to the business

“What is your IT’s organizational model?” “How is the architecture function organized
in your firm?”
Other . Other
Hybrid 1% H1y2bq2’|d 1%

18%

Centralized
28%
Centralized
38%
Federated Fecﬁr‘?ﬁted Distributed
31% 15%
Distributed
13%

Base: 416 IT professionals familiar with EA
(percentages may not total 100 because of rounding)

Source: September 2009 Global Annual State Of Enterprise Architecture Online Survey
December 2009 “The State Of Enterprise Architecture 2010: Organization, Priorities, And Support”
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Better strategic planning is the top driver for a firm’s EA
program

“Rank the top three primary drivers for enterprise architecture within your organization.”
(Percentage of respondents who ranked each driver in the top three)

C Better strategic planning 59@
Consolidation of technology 47%

Enable/support improved 449
business-IT alignment

Improve business agility 43%

Consolidation of applications 36%
Business process improvement 27%

Improve information management 22%

Reduce risk of application
delivery projects

Other 3%

19%

Base: 416 IT professionals familiar with EA

Source: September 2009 Global Annual State Of Enterprise Architecture Online Survey
December 2009 “The State Of Enterprise Architecture 2010: Organization, Priorities, And Support”



Top three initiatives EA programs are prioritizing for

2010

“Considering the structure and content of your EA program itself, please rank the
following themes in terms of priority for your architecture program for the next year.”

Rank 1 Rank 2 Rank 3
Improve communication of EA value 17% 16% 11%
Increase EA involvement with projects 17% 13% 16%

C Develop a business architecture program 16% 149% 12% )
Adopt or improve architecture methodologies 15% 6% 9%

Increase EA involvement with PPM processes 14% 15% 19%
Develop an information architecture program 12% 16% 15%

Increase EA involvement with APM processes 10% 16% 18%

Investigate emerging technologies 4% 9% 79

such as cloud or enterprise Web 2.0

Base: 416 IT professionals familiar with EA
Source: September 2009 Global Annual State Of Enterprise Architecture Online Survey

December 2009 “ The State Of Enterprise Architecture 2010: Organization, Priorities, And Support”
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Business architecture opportunity is big

“What is the current state of these parts of the EA program?”

We have not We have implemented | We have | We have B We have
addressed only a small part of implemented a implemented implemented
what we really need moderate amount avery large nearly all of
percentage what we
will need
Infrastructure architecture 3% 12% 18%
Security architecture 7% 18% 13%
Application architecture 4%  18% 8%
Integration architecture 6% 25% 8%
Information architecture 8% 35% 4%

@usiness architecture 19% 43% _ 2%)

Base: 416 IT professionals familiar with EA
(percentages may not total 100 because of rounding)

Source: September 2009 Global Annual State Of Enterprise Architecture Online Survey
December 2009 “The State Of Enterprise Architecture 2010: Organization, Priorities, And Support”
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The correlation between business engagement
and business architecture programs

“To what degree is EA supported by the following communities?”
Those who have not addressed business architecture

" Hostile to EA aware of EA Ignores EA | Accepts EA [ Actively supports EA

ClO/Head of IT

Line of business GEIM% 18%)

Corporate
Tt org 3% l-u% 13%

12%

9%

Base: 78 IT professionals who have not addressed business architecture

Source: September 2009 Global Annual State Of Enterprise Architecture Online Survey
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The correlation between business engagement
and business architecture programs

“To what degree is EA supported by the following communities?”
Those who have made progress with business architecture

. Hostile to EA Unaware of EA Ignores EA || Accepts EA [ Actively supports EA
1%
[
ClO/Head of IT 1% |
Line of business CS% IEU% 1 1@9 —
Corporate
gt org 28% 9%

Base: 158 IT professionals who have made progress with business architecture

Source: September 2009 Global Annual State Of Enterprise Architecture Online Survey

© 2010 Forrester Research, Inc. Reproduction Prohibited



Competition for business architecture leadership is
expanding

“Where are your business architects located?”

79%

August 2008*
69%

B Central EA group

. Other IT unit
Business unit

October 20071
50%

*Base: 168 companies with business architects
'Base: 126 companies with business architects
(multiple responses accepted.)

*Source: August 2008 Global Business Architecture Online Survey
*Source: October 2007 US And UK Enterprise Architecture And Business Process Management Online Survey

Source: October 24, 2008, “The Up-And-Coming Business Architect”
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Inplications and impacts




EAs must spend more time with business staff

“Please indicate the percentage of time architects in the EA group spend on the following activities.”
(Percentages are the average indicated by respondents in each category)

Other _
90 Addressing near-term

needs of application
delivery projects
21%

Supporting enterprise
planning and
budgeting processes

11%

Developing strategic
future application or
technology plans

Addressing near-term
needs of infrastructure
and data center teams

16% 15%
Collaborating Running or participating
with the business in EA governance processes,
15% such as project review

14%
Base: 416 IT professionals familiar with EA

Source: September 2009 Global Annual State Of Enterprise Architecture Online Survey
December 2009 “ The State Of Enterprise Architecture 2010: Organization, Priorities, And Support”
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Less focus on technology — more focus on strategy

Business architecture

Information arch.
(M31A ulewop)
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Infrastructure architecture
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A shifting focus is creating a knowledge challenge

\
Sifategy
usiness > ngh-valu_e_
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BAs must learn new “tools”




Master new skills

Era: Mastery Efficiency Effectiveness Innovation
. Make things Do things Do the
Objective work right right things Create value
Know Technology Process Goals Business
SKkill Prob_lem Design Analysis Leading
solving

1950 o——0 1960 o¢—0 1970 ¢—01980 ¢—up 1990 ¢——s 2000 o——s 2010
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Business architecture best practices




Best practice #1 — Know who you want to be

Do you “really” want to be a business architect?

© 2010 Forrester Research, Inc. Reproduction Prohibited



Best practice #2 - Acquire more business insight

Improve your business perspective — read!

¥

Find a business mentor.

Create a consumer-focused EA practice.

Create a business architecture for IT. £




Best practice #3: know your BA goals

Typical
Focus Goal
stakeholders
7 Business Create new business capabilities and/or leverage existing Senior executives and
transformation capabilities in new ways. business strategists
Business . , . . COO and line-of-business
6 . Improve business’ capability to serve its customers. .
effectiveness executives
Business : : . COO and business
5 . Achieve process improvement and reduced function overlap.
efficiency managers
4 Business-IT Improve goal, strategy, investment, and resource alignment CIO and business
alignment between IT and business units. executives
3 | IT effectiveness Improve IT’s core capabilities to serve the business needs. CIO and IT executives
2 | IT efficiency Improve IT’s cost performance through process improvement IT managers
and technology standards.
1 | EA effectiveness Imp.rove EA performance though petter understanding of Enterprise architects
business and IT goals and strategies.




Best practice #4: know how you create value

Support

activities

Primary

activities

An EA value chain

EA management

Lean’hing and skill dievelopment

Process development

Results

Collaboration

Information
gathering

Analysis

Marketing and
promotion

Integration

Results




Best practice #5 - Just do it!

Jay Leno
First job - car washer

Stephen Spielberg
First film industry job — unpaid intern

J. K. Rowling |
Author — Harry Potter series



http://www.parade.com/export/sites/default/celebrity/slideshows/exclusive/jay-leno.html_71192267.html�

Thank you

Jeff Scott
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