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A new direction for EA
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EA Mega-trends
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EA disintermediation is growing

Outsourcing

Offshoring SaaS

Buy before build

The cloud
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The golden age of EA 
thinking

EA innovation has stalled
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Business architecture is evolving

1987 2005

Dormant

Mature

 Experimentation
 New ideas
 Contradictions 

?

Hyper 
innovation
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Business architecture trends



© 2010 Forrester Research, Inc. Reproduction Prohibited9

December 2009 “The State Of Enterprise Architecture 2010: Organization, Priorities, And Support”

Architecture is getting closer to the business
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December 2009 “The State Of Enterprise Architecture 2010: Organization, Priorities, And Support”

Better strategic planning is the top driver for a firm’s EA 
program



© 2010 Forrester Research, Inc. Reproduction Prohibited11
December 2009 “The State Of Enterprise Architecture 2010: Organization, Priorities, And Support”

Top three initiatives EA programs are prioritizing for 
2010
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December 2009 “The State Of Enterprise Architecture 2010: Organization, Priorities, And Support”

Business architecture opportunity is big
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The correlation between business engagement 
and business architecture programs 
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The correlation between business engagement 
and business architecture programs
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Competition for business architecture leadership is 
expanding

Source: October 24, 2008, “The Up-And-Coming Business Architect”

36% percent of companies 
with business architects 
report having business 
architects in all three areas: 
EA, IT, and the business.
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Inplications and impacts 
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December 2009 “The State Of Enterprise Architecture 2010: Organization, Priorities, And Support”

EAs must spend more time with business staff
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Less focus on technology – more focus on strategy
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A shifting focus is creating a knowledge challenge

Integration and tools

Data management 

Technical standards

Strategy

Business 
capabilities 

Portfolio
management

High-value 
opportunities

Knowledge hurdle

Solutions development

SOA - BPM

Influence hurdle
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BAs must learn new “tools”
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Master new skills

Era: Mastery Efficiency Effectiveness Innovation

Objective Make things 
work

Do things   
right

Do the 
right things Create value

Know Technology Process Goals Business

Skill Problem 
solving Design Analysis Leading

1960 1970 1980 1990 2000 20101950
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Business architecture best practices
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Best practice #1 – Know who you want to be

Do you “really” want to be a business architect?
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Best practice #2 - Acquire more business insight

 Improve your business perspective — read!

 Find a business mentor.

 Create a consumer-focused EA practice.

 Create a business architecture for IT.
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Best practice #3: know your BA goals

Focus Goal Typical 
stakeholders

7 Business
transformation

Create new business capabilities and/or leverage existing 
capabilities in new ways.

Senior executives and 
business strategists

6 Business
effectiveness Improve business’ capability to serve its customers. COO and line-of-business 

executives

5 Business
efficiency Achieve process improvement and reduced function overlap. COO and business 

managers

4 Business-IT
alignment

Improve goal, strategy, investment, and resource alignment 
between IT and business units.

CIO and business 
executives

3 IT effectiveness Improve IT’s core capabilities to serve the business needs. CIO and IT executives

2 IT efficiency Improve IT’s cost performance through process improvement 
and technology standards. IT managers

1 EA effectiveness Improve EA performance though better understanding of 
business and IT goals and strategies. Enterprise architects
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Results

Results

EA management  

Process development

Collaboration

Information 
gathering Analysis ? Marketing and  

promotion Integration

Support

activities

Best practice #4: know how you create value

Primary

activities

An EA value chain

Learning and skill development
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Best practice #5 - Just do it!

Jay Leno
First job - car washer

J. K. Rowling
Author – Harry Potter series

Stephen Spielberg
First film industry job – unpaid intern

http://www.parade.com/export/sites/default/celebrity/slideshows/exclusive/jay-leno.html_71192267.html�
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Thank you

Jeff Scott
+1 704.540.1282
jscott@forrester.com
http://blogs.forrester.com/jeff_scott
www.forrester.com
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