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Summary

e eXtreme Programming
e XP4IDE

e Working with XP4IDE

— Planning Game
— Managing Tasks & User Stories
— Process Diagnostics & Tuning

e Remarks & Further Work
e Credits
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“ eXtreme Programming (XP)

Agile software development
processes (can adapt to change)

—Variables:

—Values:

—Principles:

—Practices:

Cost, Time, Quality, Scope.

Communication, Simplicity, Feedback, and
Courage.

Provide feedback, assume simplicity, make
incremental changes, embrace change,
quality work.

Planning game, small releases, simple
design, automated testing, continuous
integration, refactoring...



1 Tracking XP Projects

Two questions

e How much time have you spent working on this?
e How much time do you need before you’ve done?

However
e Both these questions are very difficult to answer
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Why Measuring

e To reduce the estimation error

e To esteem product quality and
Improve It

e To maximize product value and
reduce costs

e To expose mechanisms and
behaviors behind XP projects

e To better embrace change
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What to Measure

e Time spent working on a given
— Artifact
— Task
— User story

e Time spent actually coding a given
— Artifact
— Task
— User story
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XP doesn’t rely on any particular tool

However

It is easier to collect, share, analyze process data by
means of automatic tools

Internet networking helps to coordinate dispersed
teams

Project management support tools can be integrated
In the working environments (IDE, Web, e-mail, IM)
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Project management tools for
Planning Game: XPSwiKi
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| Project management tools for

| Planning Game: XPlanner
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Coding
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Working with XP4IDE:
Coding

Resgurce - WinoewsPligin. jaws - (clpsa Platform
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Working with XP4I1DE
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Working with XP4IDE:
Managing a User Story
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Working with XP4IDE:
Process Analysis
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Remarks

Managing and tracking XP projects
Collect, share, analyze process data
Coordinate dispersed teams

Integrated in the working
environment
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Further Work

e New Functionalities
e Support more Platforms
e Customize Methodology
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Conclusion

XP4IDE is funded by the Italian MIUR
Released under GPL

Information & Download
http://sourceforge.net/projects/xp4dide

Contacts

Alessandro Soro - asoro@crs4.it
CRS4 — http://www.crs4.it



