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How do we renovate a house ?

“Love your renovations.”

i
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Change Management: The House Renovation Scenario

() Ask an architect to map the existing house.

“\\A

Sections View

Iterate:

® Use the blueprint to move things around, add new parts, ....

® Discuss the changes.

' Reach an agreement.

Start renovation.
2%
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To Be Successful Change Management Must

() Be participative

{1 Rely on cross functional internal forces.

{ ) Share a visualization of the enterprise business changes.
{ ) Define and communicate the objectives.

{ ) Bring iterations of quick and visible results.

{ ) Empower the individuals to initiate continuous changes.
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{ Successful Change Management

() Change Management with Open
() Open Platform

C‘J Open Deliverables

(D Open Mission Packages
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Participative Change Management with Openflexo

A Shared Blueprint Visualization
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Participative Change Management with Open
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A Shared Blueprint Visualization
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An Agile Approach to Change Management LA

From agile development or concurrent
engineering to agile service delivery with
Open

{ ) People engagement through short cycles of frequent deliveries.
{ ) Coordination through shared visualization.
{ ) Clear definition and communication of objectives.

{ ) Business solutions preferred to expert solutions.
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Successful Change Management
Change Management with Open
Open Platform

Open Deliverables

Open Mission Packages
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Platform

G

Openflexo
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Openflexo

Opggﬂexo

COLLABORATION

MODELLER SERVER
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Open Platform
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Openflexo
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Open Platform to Deliver Services
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S
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Openflexo
Openflexo Openflexo
PROCESSES COLLABORATION
/7 N
STAGE-GATE
MODELLER PROJECT SERVER

MANAGEMENT

STAGE 1: SCOPE DEFINITION STAGE 3: ACT STAGE 4: IMPROVE
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Openflexo is Now an Open Source Project £ A

Download sources and executables at:

Technology recognized by experts: Gartner’s BPM Cool Vendor 2009

Example of current projects running on Open

':“H////' BNP Paribas Fortis ‘E'EaStNets gg!!!ggﬂ!

-

Why open sources!?

{ ) Lower the entry barrier.
{ ) Benefit from an ecosystem of users - partners - integrators.
{ ) Enlarge developer basis.

{ ) Focusing on content and change management missions.
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The Multi-facetted Open Model

BPMN 2.0
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Open Workflow Editor oL A
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The mortage loan process is the full process of
choosing and signing a loan, The borrower interact
with the Front office, but the loan is secured by the
middle and the back office.

"A mortgage loan is a loan secured by

through the use of a document which evidences the
existence of the loan and the encumbrance of that
realty through the granting of a mogtgage which
secures the loan.” (From Wikipedia)

(] | Business

e Don't generate doc : 0

I
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The Multi-facetted Open Model




The Multi-facetted Open Model




The Multi-facetted Open
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Openflexo View Editor
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Visual representation of meta-data (underlying graph of concepts
or ontologies)

Instantiating meta-data by drag-dropping elements from a palette.
Multiple interrelated views.
o
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Openfiexo Viewpoint Editor

Viewpoints define the views by glueing together:

{ ) Owl ontologies defining the meta model.
{ ) Graphical representation of concepts.

O Actions between graphical objects and ontology.

Jh
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{ Successful Change Management

{ ) Change Management with Open
() Open Platform

() Open Deliverables
(D Open Mission Packages

Jh
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Open deliverables
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Openflexo
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Open Deliverables: MS Office DOCS

From Openflexo modelling ......

° M [ 3

My Enterorise Rolel Raled
i 4

Role2 Roles
s A 3

I Roleld Rolet

' °
Sviteml Svitem2
D IrulEEIZva g
HR Emolovee PAD Eraineer The Human resource department has the

mission of providing the enterprise with a

sufficient number of employees whose

competence, motivation, performance

are compatible with the

mical objectives of the enterprise.

R departement should also make

sure that this is being camied on in a

Eo.\itivc social climate allowing the .
nterprise 1o fulfill its mission. v

(] []
Mission o1 (Chjeciives .
B O EE|lZ20oa g
@ Design statuses applicable to the
whole enterprise employees.
. Mamgc the administrative side of the
HR: Vacaton, Social Security,
Insurance, ...

Objectives g ;s i pomec

competence development.
o Communicate intemally with the
catities representing the employees, ...
o Communicate exticrnally with the
press, ¢.g. for job requests, ...
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Open Deliverables
From Openflexo modellingto MS Word Docs

[ Here is the list of amsorsated roles:
L_J!

5 Organizational Units and Roles [

HR Manager HR Manager develops and implonents the MR policy, He/she alo
Tadle of reles used in processes assochted with Organizational Units supervises the HR Employee iz esecuting the HR mission
) 4 8 tically perform! ¢ e :
Best peactice: dlways gse & sehstanuve forthe aame sometimes assodiated with 2 complenen (e.8. HR Employee ",R Employee s peactically performing HR tasks under the supervision
E of 12¢ HR Manaper
Writer, Project Manager, Onder Manager, ) Kk here S11 v 1lgar\d PPaT.
° RO A SN ATEAY aa N
D 51.2 ORGANISATIONAL UNIT: R&D
-
) OE \ - Misslan:
%._ | e Ta——
>/ — 1 RAD Division is respoasible for performing research and developing new products
L + L ’ ’
Lol -—— 000 Surane
‘ '~ - e L

O Ao oe Objectives:

¢ Discovenag new knowledge about products, processes, and services,

L ) - Tae aLT ) 1 - oy
5.1 Root: My Enter prise e Applying that knowledge 1o create 2ew and inpraved prodects, processes, aad services that f
marke: noeds,

Misslon:

Mete is e Lt of asaocsated ol

511 ORGANISATIONAL UNIT: HR

Mission: ret ' ipran

K& Manager Click 2 n
The Human resoerce departmenst Ras the mission of providing the enterpeise with 2 sufficient number of RAD Engineer ek dere to fill the general descripe
employees wose competence VRO, Pert Nee and S2lary are COmMPATDIe WL 1he exohomixel
objectives of the enterpeiae. The HIR depastessent abould also make sure that this b being carried oa ina 51.2 ORGANISATIONALUNIT: ...
positive soclal climate allowing the Enterprice to fulill i2s mistion
Misslan:
Ohjectives:
ek ¢ 4

e wholo enterprine omployem.
*  Manage the administrative sice of the HR: Vacation, Sockal Security. insurance, . MHero in the list of amsocsated roles:
o Manage salary paynent, ¢

*  Carreer following up and mdivideal competence cevelopment

o  Commnunscare jatemaly with the entties represennng the emplovess, .
o Commponicete externaly with e poesa, e.p. for Job regueats, ...
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Open Deliverables: Storyboarding

SCENARIO S17 OVERVIEW: PRODUCTS - ACCOUNT TO CASH MOBILE REMITTANCE

SENDING P5¢5.008 RECEIVING M-PHONE BANK
BANK - BANK SERVICE ACCOUNT
SWIFT) <
é/ BENEFICIARY

zacs.OOZ

SENDER

\ ’—-
r % E
" '
— POINT OF SERVICE
8 -
) ’

<’ . _,’

Scenario S17 Info
Learning Objectives:
DETAILS « ldentifying the creditor by its mobile phone number
i * Mapping the transaction participants to their roles in the XML message
e mudmmete * Understanding Standard Service Level
e « Correct transport of the Unique Transaction 1D
Pullii g 1s
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Open Deliverables: Storyboarding

SCENARIO S17 OVERVIEW: PRODUCTS - ACCOUNT TO CASH MOBILE REMITTANCE

DEBTOR
i

Step 1: Payment Initiation
- Provide the creditor phone number.
- Provide amount, service level, collection location, etc.

| ’ l m B

A aria Balanda
miaria oelgaao

Scenario S17 Info
Learning Objectives:
DETAILS ¢ Identifying the creditor by its mobile phone number
g * Mapping the transaction participants to their roles in the XML message
crmn  mesmavere * Understanding Standard Service Level
e « Correct transport of the Unique Transaction 1D
Pullii g

1s 27
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Open Deliverables: Storyboarding

SCENARIO S17 OVERVIEW: PRODUCTS - ACCOUNT TO CASH MOBILE REMITTANCE

SENDING
cs.0
PARTICIPANT L
_ .
i
e 7
‘."_f‘;i}‘r"'l\ 23
N
Step 2: Payment Instruction
- Instruct the payment as a Pacs.,008 message identifying
the creditor by his/her mobile number.
B
| — V
Scenario S17 Info
Learning Objectives:
DETAILS + ldentifying the creditor by its mobile phone number
g * Mapping the transaction participants to their roles in the XML message
crmn  messmmere * Understanding Standard Service Level
ane « Correct transport of the Unique Transaction ID
Pullii g

1s
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Open Deliverables: Storyboarding

SCENARIO S17 OVERVIEW: PRODUCTS - ACCOUNT TO CASH MOBILE REMITTANCE

RECEIVING
PARTICIPANT

M.l

SNy 4
P}jpw '( :‘) \ 2
Bacs.ooz

Step 5: Payment notification
- Provide status of the transaction as "cash
ready for collection” to debtor in Pacs.002.
- Send the UTIC number to the debtor via SMS,| POINT OF SERVICE
- Optionally notify the creditor via SMS with
the credited value,

\ B
Scenario S17 Info
Learning Objectives:

DETAILS + ldentifying the creditor by its mobile phone number

- * Mapping the transaction participants to their roles in the XML message
e mudmmete * Understanding Standard Service Level

e « Correct transport of the Unique Transaction 1D
Pullii g 1s 2
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Open Deliverables: Storyboarding ¢*

SCENARIO S17 OVERVIEW: PRODUCTS - ACCOUNT TO CASH MOBILE REMITTANCE

M-PHONE
SERVICE ACCOUNT

-

CREDITOR

— @
Step 6: UTIC notification
- Debtor texts the UTIC to the mobile ‘
Sl |
¢

phone of the creditor.

\

o B
+
p:
lo Herrera

B !

Scenario S17 Info
Learning Objectives:

DETAILS ¢ Identifying the creditor by its mobile phone number

* Mapping the transaction participants to their roles in the XML message
* Understanding Standard Service Level

* Correct transport of the Unique Transaction ID

Pullil Next jS 30

April 2011

30




Open Deliverables: Storyboarding ¢*

SCENARIO S17 OVERVIEW: PRODUCTS - ACCOUNT TO CASH MOBILE REMITTANCE

| —
CREDITOR
—
“’ ' | ’
. (...l
Step 7: Cash collection POINT OF SERVICE
- Creditor walks in and collects the
cash at the point of service after verifi- > Pablo Herrera
cation of UTIC, mobile phone number B e
and other details of the creditor. : y
— \ ’ -’
€-..-
Scenario S17 Info
Learning Objectives:
DETAILS + Identifying the creditor by its mobile phone number
g * Mapping the transaction participants to their roles in the XML message
crmn  mesmavere * Understanding Standard Service Level
s « Correct transport of the Unique Transaction 1D
Pullii g 1s a1

April 2011

31




More than just a PPT presentation

SCENARIO S17 OVERVIEW: PRODUCTS - ACCOUNT TO CASH MOBILE REMITTANCE

Step 7: Cash collection
- Creditor walks in and collects the
cash at the point of service after verifi-
cation of UTIC, mobile phone number
and other details of the creditor.

Scenario S$17 Info
Learning Objectives:

DETAILS

¢ Mapping the transaction participants to |

e Correct transport of the Unique Transact

Pullii

Next

POINT OF SERVICE

¢ ldentifying the creditor by its mobile ph

* Understanding Standard Service Level
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</Document>
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Open Deliverables: Storyboarding ¢*

From Openflexo modelling to communication

;4:!
4 Y
& Pay In i 2 Receive remittance 2 process Cash |
oooooo ) No role ‘ No role
s O - O O
4 Y A Y
I3 Y
9 O - O O
e e s e o 2 St nout }—_:—_o— e Lo O
le F  { = Norole role \  Norole
L. - N End
vy
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Interactive Process Reader: SWIFT’s example £ A

" — ) 1
Type to search | i) | G ] Beset sz | Optors | Ty
Home 7~ Sending side — =" —— . = RICEIVIAG $1R = v s o e+ < e+ e e e+ e e+ e+ e e+ \
?“SWl et | v ohis step. the dedtor dnitiates the traneaction. Mg could be §
“Pay n achiowed by & mmber of chaels  branch, intermet, A sebile

\ | \
i |
3 | !
@ [8 Prepare & send SwiftRemit message | |
8 Receive & validate SWIFTRemIt mes l Payin | l : each .:nm‘.:am |
@ [ Process cash I\ ) | ' i
@ [ Process account |- e ) l | Receive & vulubate remimance i
@ &) Prepare & send reject / return | ’M ; = { i | I
Widual restttancer are Batched -
8 Receive & process reject / return processing ind sest 1o the  (aceive) Participant 61 ve #f Contamnr Wranster | i3 i
@ [§ Prepare & send status s l s A 7 1 > ! !
aﬂmw&pﬂxﬂsusms v l Prepwe & send ressttunce | lmnmm cash te the ' |
l H |Mnr Rotify Ma If required EW2) H
Activity: Prepare & send remittance ® I 23] : | = K i
i . 4 | | e e ”<‘> !
Role: | e rupect status . |
| : pacs 802 - | i
Description: | 3 Sending side TWEETRS | €3] s thve remilance to be paid in Cash ? i
EVRUE UTRancrs 8r0 Balched for BOCuss g | Tile rejact st ! | - & !
and sent 1o he (Receve) Patcipant | H Credve the
Imw.‘ m i l redier's accewnt (OFP 1
| / | |
- l Process cah Froces sooust
See also: | i |
Mes390 Impiementation Guidesines ! I ' f &8 £
« Spreadsheet pacs 008.00.01, reference I l !
21047 | i pacs 002 | Swccensslol Gedvery ? Y
' Racoive & process Mates ' Puyrent Status 1 Propare & sond status
! | - Swccomvtul Credit ¥
| B | - . o ®,
' | * Accouwnt successhully
| H | ) ~» credited
- | pacs 004
| s S 1 p“: [ | Propars & cond rvtwm
! ey + -
O : |
!Iﬂunnl ! '
| A 1 | 1

Browsing through a catalogue of business scenarios

Jh
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Interactive Process Reader: SWIFT’s example

Home [mowwm— Message Sb-rrocess |
= [ SWIFTRemz D
frey = W Foren appies?
= FRPrepare & send SwitRemit message |

(@ Transaction batch due

B Receive & validate SWIFTRamit mes
@ 8 Process cash
@ [ Process account
@ [ Prepare & send reject / return

B Receive & peocess regect / retum
@ [ Prepare & send status

B Recoive & process status

~

@»
Activity: Build message detais
Role: (Send) Pasticipant
Description:
Buid credt transior ransaction nformation lor cach
LTI,

By opening this actwvity, you can see how he
varous optons of ™he remittacte ansiate o &0
XML framgment.

Full XML axarmpios aro avalable horg
See also:

Message implementation Guidetings

« Sproacshect pacs.008.00.01, reference
210

u.-—-vu--
N lnm s
Sand) PartiCipant a1y a3 Agest 7
?
Yo L]
Lot Dt Asmn s Pt e et Omie v Aawe
o
i&'“ wiEh

Drilling down to map payment business logic

into SWIFT messaging standard

Pulling the team together - www.agilebirds.com
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Enebch invtruction

RECIN Y

Set the Forex rate into the message.

Operation: Set Forex rate

Message Binding
Sol it

=@l the Forex rate o the message

Access to contextual technical details of SWIFT XML

7] pacs.008.001.01: FIToFICustomerCreditTransferV01
# © GroupHeeder: Groupheader2

= € CredtTransferTransactionInformation: CreditTransferTransactionInformation2

® @ Paymentidentification: Paymentidentification2
# @ InterbankSecttiementAmount: CurrencyAndAmount
{@ InterbankScttiementDate: ISO0ate
@ b ScttiementTimelndication: SettiementDateTimelndication
® & SetlementTimeRequest: SettlementTirmeReguestl
[ AcceptanceDateTime: 1ISODateTime
{3 PoolingAdjustmentDate: 1SODate
@ @& InstructedAmount: CurrencyAndAmount
43 ExchangeRate: BaseOneRate
3 ChergeBearer: ChargeBearerTypelCode
@« PreviousinstructingAgent: BeranchAndFinanciallnstitutionldentification3

W 4% DrouvinicTnctntinadnsnt Arenint ' Cachlrenint?

MESSages

The ExchangeRate message component has been built in the
foliowing s'ep:

. sﬂn Fggx (Vanable EXI’I&IWW‘O)
Xmi sample

<pacs.008.001.01>
<Crpltde>
</cg-pl. s>
<CdtTrETxins>

<InstdAnt Cocy="USD"»250.00</InatdAnt>

<XchgRate»0.$190</XchgRater
<Chrglsr»DEUT</Chrghc>

</CtTriTxini>
</pace.008,001.01>

L))
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Openflexo Deliverables

From modelling to rapid prototyping

Agenda de :  Eric MACQUAIRE Paraenétre Asde
U0 : ENTITE HYERES

Poste type : DIRECTEUR ENTITE

Expertises :  ASSU, JEUN, CRED

0 La réunion "POINT DAPIN® a &é supprimée.

O oOctobre 2010 O Semaine 23
Di Lu Ma Me Je Ve Sa 0098 0089 0089 ' 0089 0089 0089
i/|-2 Lundi 24 Aot OT Mardi 25 Aod. -Wium? Jeudi 27 Aod. \ Vendredi 28 Aol. T“M”Au’o. |
s L6789 08:00 DUPONT ERIC am“ ’: MARTIN MICH '
10 11 12 13 14 15 16 08v00 | ol @ prOSPECT B
171819 020223 oe0l & °
24 25 26 27 28 29 %0 o °
s s
Aujourd hul
Mon aaenda
Yues Agence
Mas favoris
Rechercher Agenda
Afficher salies Gisponibies
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Openflexo Deliverables

From modelling to rapid prototypes

I w verkoper ﬂm 9 | FRI NL|Z
@ Commercitieenacering ORI @ M0 To00s
Evenement aanmaken
Miin agends
_ Eventype : | Activitoit -]
Miin Favecieten
Qpzoeken agenda Activiteit
Zaaheschikbaarhaid
Datum : 27/4/11
Uur: 9:45
Versie : 10.2.0
Plaats : Gent-Centrum
Duur: [1 ]
Onderwerp : I ivitet I
Vertrouwelijke
Commentaa
Occupatie herhaling
0 Occupatie herhaling
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Openflexo Deliverables: Rapid Prototyping

) Mot o adAPrra b e roecdt lnderrect € s phorer

Al x
Se 00 yen fgwte Dew : »
Gqu:’Jazmwmeu.ﬂ - .
l‘-w L Sl B r AU IOIIOC B F LAV STRIOIOC B 1L w103 8.1 0% e glon groo gle el
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Do o4 AOEIBDIBBPBEPY 2D 088 —~ e
BNP PARIBAS
FORTIS - - | -Deasiat Kian
-
#hvanins @ tewemas P wews | T Hwem | @ aviem 3]
e - e - ol yo .
Lopende o tbimn | atren aite ]
e L Ve b G - et St
Comnece A’ r—_ﬁ
- Lass: g tgr=gecpdgs oage Comeer e W e eeres ) l.u-..uw- ;'
[T ooStdaurr oo oo g:' IS a1 T <] o L [So v cvaren ]
G e ST - [ | | para n
D o MG R A e aebt e g Ta e op
Caplands stsprobas [ 1) X — -
SA8 Db bianaa ‘1 7 m
e v el e ieand e ——
i wme Frarky Cuen th ' 4 »
Fairle sinmaiaite Framis Onann Franiy Onava —~
TETUTIETS - Pansmen Chigotms handoben | *vemby Ceeve e — ® oacauscs
L T L |
FLETT - —/ n
® - -
| Sevse hbanes |
£ pap——
[ 2
[@ioore I I B - § T T
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Openflexo: E-Learning with TTS

From Rapid Prototyping to E-Learning

£ ECA - Salesforce Workstation p| )
@O' 'p_ C:\Users\bvdv\Desktop' v| 4| x 12 Google P
't | @ ECA - Salesforce Workstation / Bonjour, je suis votre formatrice pour ce module. B~ ooty By 3@
M. Fabritius, Relationship Manager, démarre sa
nouvelle Workstation. La page d'accueil s'ouvre. ML | Forcer I cléture | Support |
Il consulte rapidement sur son business desktop les =

3ll Retall Banking employees: turn in»

MY BANK REPARDIEY J,
Actualité commerciale
15/01 CLICK Les Journées de BNP Paribas
13/01 Offre épargne de la concurrence
11/01 Batibouw: planifier vas RVs 'n

Agenda - Lundi 15/042010

05:00 9:30 Bniefing mercal DA
10:00 10:30 CLICK DEPARDIEY ). ©l
11:00 12:30 MOZER A, 3

13:00 14:00 GOOEAU M.

14:30 16:30 Guichet rapide

Actions commerclales en cours

/ [CX_Campaqne VISA+OPTILINE \ - ' n - _
. d;maﬂé — : : y ':" @ Serer ROV prospedct > CLICK Mon aqenda >
7 N - ,
12/12 Epargner ou investir No‘us sommes |3... slon Mon Mailings Gestion des salles
11/12 Prét & tempérament & 8% “lient Portefeuille Clients Py - )
::‘ | k zﬂ :} >

11/12 James, Votre Conesdler personnel en

placement tions & administration Agence Mes TO DOs (33)
Actualité commerclale 'Ou(l s client non-identifié [-] Armin Fabritius
13/01 Campagne VISA+OPTILINE est demarré | =" las cazans lr : : IVﬂc sunre les instructions dans le texte d'expiication. I
13/01 Epargner ou investir ? Nous sommes |a... “mf‘f‘ w2 guihal Cliquez sur I' hyperlien Les Journées de ‘
13/01 Campagne VISA+OPTILINE est demarré CQ, 4 Cel .?afr-.c, R . K & u 3 " =

o N M Ordinateur | Mode protégé : désactivé fa v ®100% - }
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{ Successful Change Management

{ ) Change Management with Open
() Open Platform

() Open Deliverables

() Open Mission Packages
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Open

Mission Packages

Model Driven Business Service Delivery

T Ew MODQL/% Openflexo

Oeepﬂexo

| 4 |

STAGE-GATE
PROJECT
MANAGEMENT

MODELLER
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Open Mission Packages

STAGE 1: SCOPE DEFINITION STAGE 2: DIAGNOSE

ACTIVITIES:

-Understand organization - Collectdata « Distribute Actions «Gather periodic data
+Understand operation - Consolidate data -Act -Validate

» Scope and key resources « Plan actions «Control quality »Communicate

- Communicate “Improve
OPENFLEXO CONFIGURATION:

- Organization viewpoint « Form templates «Todo templates Form templates

» Operation viewpoint « Excel templates +Report templates +Report templates

- Report templates +Report templates +Storyboard templates
- Storyboard templates

OPENFLEXO DELIVRABLES:

» Scope report - Encoding forms +Implementation report -Excel sheet

- Storyboard - Excel sheet - Storyboard

« Action plan «Continuous improvement
«Action plan 3
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Example: Climact.com Openflexo Mission Package

to Open
Mission Package

From Open
Framework

L
Bilan Carbone
Companies and Local Authorities Version
- Cwtne Scope ouaumw; M
Mission Road Ha> \ \\MW >> >> u\
m
Methodological Guide R
Activities * Understand * Setup data * Corsobdate activity [l * Mentify scenarios Nc'km emissions  * Validate results &
(Version 5.0) : tusiress model & coliection process data for GHG drivers pet team bay-n
value chain * Develop * identify gaps & * Validate oopo'tmmu * Mdentity best
* Define operational customized tooks double counts FIUMPTONS * Quantify major inmernal and
Objectives and Principals for the Counting of & organizational and collection * Collect Emission * Buld Business-as: reductions actions external
nhq 1se boundaries sheets Factors Informasion Useal scenarios * Cost-abatement communication
Gree Gas Em'ss'ons * Valdate activity * Collect activity data  * Calculate GMG * Setup realistic GHG curves strategy
data ¥nailabity (Option: Site wisits) emissons emissions targets * Rank actions and * Develop & share
* Assign key * Ensure data quaity -« Cakculate carbon with smart KPis setup plan 1o reach project report
reurces * Collect major ntenity ravos * Benchmark oNjecTives * Deveiop public
acthvity deivers * Evaluate accuracy industry to * Actien plan reporting
JANUARY 2007 « [OPTIONAL) irdormation eve highiight best implementation (Corporate CSR,
Provide teom * Validate ey practices * Carbon Offsetting GRI & COP)
troining FUMREONSs with strategy
data owners
OpenFlexo * Scope defined * Activity data * Carbon footprint * Forward looking * Emission reduction  * internal & external
Deliverables < veam in place database results & accuracy footprint extimated  action plan inplace communication
* Data avalabiry st completed * Realistic targets » (regorts)
* Activity drivers & place
BILAN CARBONE assumgrons
=n R valdated
AbtNE SR OpenFlexo Socce remplate . ErCOdN ‘00T - Camon foopont Actor plan semolate |- Tedo b5t templato
Configuration . Sicatoard wmaan elane WM - MOMI0ENg WIS
[l - Drgansaton & - Monicang terplate Excell sheot template
FEEees @O ST WeNDO 'S
French Agency for the Environment INtermunisnenial Msson
and Energy Maragement on the Greenhouse Efect
Standardization Expertise
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Organisation View

Operational View
Value stream mapping: (SIPOC .)
I
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Openflexo Project Management LA

() Defining owners at the organizational/operational cross road.
{0 Sending forms for data capture.

Q Task management.

{ ) Data consolidation.

() Online data warehouse.

{ Periodic report.
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Participative Model Driven Change Management w5

‘ i. “Love your renovations.”

0 pe nflexo o
OMG meeting in Paris, October 24, 2011
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Thank you !

Do not hesitate to contact us:

dominique.snyers@agilebirds.com

www.openflexo.com
www.agilebirds.com
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