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3G organization around the world

Sweden
Canada

China

Ireland

India

USA

Finland



Our Operators
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WCDMA Core Network
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WCDMA UTRAN
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Development of 3G

Last system developed with OTD where changed out 2006

3G system started as a test system with different SW development techniques

Strategic decision to move from traditional way of building systems

The first commercial systems where code generated with OTD (Object Time Developer)

OTD was used as main design tool until 2000



Development of 3G

The change from OTD to RoseRT where a jump in both modern way of 

modelling and modelling tools but also a bost in productivity

Latest projects are developed with RoseRT

Will be in service for 10+ years

Main feature in P4 (2005) was HSPDA. Rolled out to mass marked 2006

In P5 we developed approx 100 customer features and are now deployed around the globe



Some facts in project P5 
(3G-node)

Written Java 0.2 million

Generated RRT 2,4 million

Written  RRT 0.6 million

Written C++  2.0 million

~60.000 signals /second in 3G node system
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1 NW / Country 2 or more NW / Country

Live Networks Fully Rolled out on P5 SW 

Project P5

over 100 Customers served

P5 was rolled out to all customers within 12 Months 

Ten thousands of 3G nodes







Top right       

corner  for        

field

customer or 

partner logotypes.     

See Best practice 

for example.

Slide title 

40 pt

Slide subtitle 

24 pt

Text

24 pt

5

20 pt

© Ericsson AB 2008 2006-07-1614

Focus areas until now

Requirements Systemization Coding Test Delivery

One-Track, ICE, SWDI, Streamline

Development

Use of modeling tool like OTD and

RRT but more like SW compilers

Modeling on a high level but

still major part is document

driven

?

We tend to take small not connected steps and evaluate them without

taking account to the big picture

http://en.wikipedia.org/wiki/Image:Iterative_development_model_V2.jpg


Operation Excellency

To increase Efficiency for a given output we must work 

less than today. This means that work we do today has 

to be removed.

To decrease Lead Time for a give feature set, and with a 

given efficiency and staffing, more parallelism, 

automation, or modern SW tools has to be used

Many in-efficiencies can be traced to:
Lack of knowledge

Culture and attitude

Organizational hinders




