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3G organization around the world

-
ERICSSON 2

HEERLBEAMET P
EEEEEESEN
P i el T
EENFEEEETYHE
ok Bl B

[ FIE]
2006-07-16

EjEFEEEN
]

a
]
¥
r
|
[ |
EEIEgEEEERE

Tid

Ik

NFEEMWEF PRI EN AR EEE R
AR EEESES EENERAEENTESEEEER
(12 [ I FIRERRER I IR LIFRET,
FEFESEEEE EEEFSEEE SEEEE LE
e T I ey R T A Y
FRMNEAS P PR NS E AN S TEARE
B e Dol bl e B e e ol ol ol ol "l B e
FENNFE A NN VAN Ry Y
EEESE EENFIEEE EEEENEEREE
mEmmes e b mp sl el = -
FEESSS IS EFFESEEEEEE KN
EEESEE EELEE
[ F ] FETFAEEEFEFEEELE HB
T ENAEEER =
mr nmairnaETETw
LB IhﬂﬂanFllIlhlhllFlhhll 1 K|
e e g g G By W E - —
EEEEEEEEEEE .
dasensda wkehbekbabb
- Ehll
AN e grrEx
IENEEEAAFEEEEATFEET
o Ml o el e e
FATATATFATFATE
AN EETANEEd

ETENENJLEE
imdidmvidmsn
TITITET

fEFEIEfEETENY

ENEETHEE

EEER Y EE Y §
EESEEEE LEN
EEE EESLFEESSEESFTEEL
= pEmpgy mmEppa o
EEESEEEFLAEEESESEE
EEEE NN N e
EESEEEEEEE

© Ericsson AB 2008




Our Operators
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Development of 3G
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Some facts in project P5 ‘

(3G-node)

Generated RRT 2,4 million

Written RRT 0.6 million |
Written C++ 2.0 million
Written Java 0.2 million
~60.000 signals /second in 3G node sy



Project P5
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Do Ericsson have a 3G business?

Do we use model based development?

Can a real-time system be generated f

Is this good enough®?
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Modeling on a high level but One-Track, ICE, SWDI, Streamline
still major part is document Development |
driven Use of modeling tool like OTD and

RRT but more like SW compilers

We tend to take small not connected steps and evaluate them without
taking account to the big picture

-
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http://en.wikipedia.org/wiki/Image:Iterative_development_model_V2.jpg
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Operation Excellency

To increase Efficiency for a given output we must work ,
less than today. This means that work we do today has ‘
to be removed.

To decrease Lead Time for a give feature set, and with a
given efficiency and staffing, more parallelism,
automation, or modern SW tools has to be used

Many in-efficiencies can be traced to:
Lack of knowledge : .
Culture and attitude ST el
Organizational hinders R -, o



Questions and answers

1
Do we have proof from actual production ?
//



