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Section I

End Goal and The Big Picture
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The Ultimate Reason for Health IT

What quality and value of health care services 
do you demand?

What quality of health do you want and deserve?

It’s PERSONAL
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Transforming Health Care:

Moving from 

Treating to Preventing to Predicting

November 6, 2009Carter Symposium -- Kolodner 5

1. Adapted from Perlin, Dr. Jonathan B, Healthcare 1015 & beyond: Some Thoughts on Planning Ahead, p. 95

Health IT – Role in Health   Care 
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Big Picture –

Health IT

• Woven into the fabric of our lives and 
society

• Provides robust, flexible solutions 

• Maximizes user choices 

• For health care delivery…
� Enables ongoing innovation and collaborative 

improvements 
� Incorporated with minimal delay
� Delivers an agile solution that can adapt rapidly
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The Purpose of Health IT

This is NOT about technology…

It is about RESULTS:

• Improved Health Care Quality & Safety

• Improved Health Care Outcomes

• Containing Health Care Costs

• Improved Access to Health Care

•• Improved HealthImproved Health
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Organizing Organizing 

ConstructConstruct

• Outcome: 
Health & Well-being

• Enabler: 
Health Information 

• Means: 
Health IT solutions 

9
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Section II

Getting There From Here –
What Does Success Look Like?
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But We Don’t Know What the 

Future Will Actually Look 

Like
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A Repeating, 

Predictable Cycle…

Cited in Paykel, ES and Coppen A, Eds. Psychopharmacology of affective disorders. Oxford University Press. 1979, page 160. 
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What Can We Learn 

From Other Industries?

TRANSPORTATION…

• Fear

• Linear projection of the present
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Trends in Technologies

• Some new breakthroughs start out 
expensive and exclusive
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The Automobile

JAMA – April 21, 1906
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Pp. 1172-3

Pp. 1177



JAMA – April 21, 1906
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P. 1174

JAMA – April 21, 1906
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JAMA – April 21, 1906
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P. 1193

JAMA – April 6, 1912
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Vol 58 (14)

P. 1058



Trends in Technologies

• Successful technologies become available to more and more 
users

� Lower cost
� More convenient
� Less skill needed
� Improve more quickly

“Faster, easier, cheaper, more convenient”

� Features transition from high-end to widely available at lower 
cost before turning into commodities

• Markets mature from vendor driven to consumer-driven

• As markets mature, profits derived by evolution of business 
models 

� Smaller profit margins with a much larger customer base.
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Notable Quote –

W. Edwards DeMing

“You don’t have to change; 
survival is not mandatory.”
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IT Technology 

Evolution
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????????

Markers of Successful 

Health IT 

• Compete on those aspects that add real value for 
consumers

• Health IT standards that allow variation to explore and 
innovate
� Data and information models
� Communication and security protocols

• Remove unnecessary health IT costs
� Common, reusable components 
� Don’t have to recode what works except to improve /extend 

existing ones

• Incremental convergence path from existing solutions
� No “rip-and-replace”
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Stages of Health IT 

Technical Maturation
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Small, compatible 
Health IT Solutions

����

Resilient, 
low cost,

Viral growth

[Small]
Health IT Solutions

(Incompatible)

[Chunk] 
Health IT 
Solutions

[Big]
Health IT 

Solutions

Technically [Small]
Health IT Solutions

Stages of Health IT Tiered 

Architecture Maturation
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Interoperable, 
Layered

Health IT Solutions

Layered
Health IT Solutions

(Incompatible)

Modular 
Health IT 
Solutions

Monolithic 
Health IT 
Solutions

Technically layered
Health IT Solutions



Stages of Health IT 

SOA Maturation
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Reusable, 
Component-ized, 

Health IT Solutions

Component-ized 
Health IT Solutions

(Incompatible)

Modular 
Health IT 
Solutions

Monolithic 
Health IT 
Solutions

Technically-
Reusable 

Component-ized 
Health IT Solutions

So How Are We Doing?
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Section III

In Summary
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The Ultimate Reason for 

Health  IT

Health IT is a 
key enabler for us 

ALL to get:

The  quality and value of health care services
we demand

The quality of health we want and deserve
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Invitation

“Our options are to learn this new game, the 

rules, the roles of the participants and how 

the rewards are distributed, 

or 

to continue practicing our present skills and 

become the best players in a game that is no 

longer being played.”

* Larry Wilson –
Changing the Game: The New Way to Sell 
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Questions

&

Comments
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