HEALTH IT TODAY:
BROWNIAN MOTION OR
A TRUE TIPPING POINT?

TOPICS




SECTION 1

THE ULTIMATE REASON FOR HEALTH IT

‘ - It’s PERSONAL




TRANSFORMING HEALTH CARE:
MOVING FROM
TREATING TO PREVENTING TO PREDICTING
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HEALTH IT — ROLE IN HEALTH® CARE
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TRANSFORMATION

Health IT solutions must support the needs of
ALL 3
“health IT dimensions”




BIG PICTURE —
HEALTH IT

THE PURPOSE OF HEALTH IT




ORGANIZING
CONSTRUCT

SECTION I




BUL WE DONT KNOW WHAT HE
FUTURE WILL ACTUALLY LOOK
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Hi! You have a problem. | have the fix.
"Build it and the money will come."
/ Yes, sir.

Hello? Meet Mr. Reality. B:y a predictable
Darwinian selection. product.
Clarified value
proposition.
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Technology leﬂaatfd ~ Trough of Slope of Plateau of
Trigger gy oactations Disillusionment Enlightenment Productivity
Maturity Gartner
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A REPEATING,
PREDICTABLE CYCLE...

Gee it's wonderful !
It's simple, cheap and
cures magically,

Another one of his
fool ideas. He's a
crackpot

Used carefully in selected
cases it is the best therapy
for G. discase.

Death from agranulocytosisy
It's a poison, I wouldn't
give it to a dog!

F1G. 8.1, The three phases of popularity of a new treatment, (Reproduced by permission of the
Jowmal of the American Medical Association and Dr.R. H. Williams.)

WHAT CAN WE LEARN
FROM OTHER INDUSTRIES




TRENDS IN TECHNOLOGIES

JAMA — APRIL 21, 1906

AUTOMOBILES FOR PHYSICIANS US
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ARL L HEV PRACTICAL?  ARE THEY DESIRABLE? ARE THEY ECONOMICAL?
ARE THEY BETTER THAN HORSES?

THE AUTO AS A PHYSICIAN’S VEHICLE.
F. M. CRAIN, M.D,
REDFIELD, S, DAK.

Graft and Robbe

The Features of an Tdeal Car,

An ideal physician's car has not yet been placed on the
market. The nearest approach to it, in my opinion, iz the

THE PHYSICIANS AUTOMOBILE
INDISPENSABLE.

HENRY ENOS TULEY, MD.
LOUISVILLE, KY.




JAMA — APRIL 21, 1906

¥y ¥ ¥ wm > . -
A ¥ 4 | W VR A p F & I |
¥ 4 F AFWD ] y 4 L8V A A Y f A y A SN S

ARE THEY PR ICTIC AT 2 ARE THEY DEOJD 4IDT L 2 AR TTIIR Y LA NI 4

ARE THEY BETTER THAN HORSES?

JAMA — APRIL 21, 1906

THE MOTOR CYCLE FOR THE COUNTRY
DOCTOR.
V. NICHOLAS LACKEY, M.D.
GALLATIN, TENN.




JAMA — APRIL 21, 1906
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TRENDS IN TECHNOLOGIES

NOTABLE QUOTE -
W. EDWARDS DEMING




[T TECHNOLOGY
EVOLUTION

MARKERS OF SUCCESSFUL
HEALTH IT




STAGES OF HEALTH IT
TECHNICAL MATURATION

Technically [Small]
[Big] Health IT Solutions Small, compatible

Health IT Health IT Solutions
Solutions >

Resilient,

[Chunk] low cost,
Health IT Viral growth

Solutions
[Small]
Health IT Solutions
(Incompatible)

STAGES OF HEALTH I'T TIERED
ARCHITECTURE MATURATION

Technically layered
Monolithic Health IT Solutions

Health IT

Solutions Interoperable,

Layered

Health IT Solutions
Modular
Health IT
Solutions
Layered
Health IT Solutions
(Incompatible)




STAGES OF HEALTH IT
SOA MATURATION

Technically-
Reusable
Monolithic Component-ized
Health IT Health IT Solutions
Solutions Reusablg,
Component-ized,
Health IT Solutions
Modular
Health IT
Solutions
Component-ized
Health IT Solutions
(Incompatible)




SECTION III

THE ULTIMATE REASON FOR
HEALTH IT

Health IT is a
key enabler for us
ALL to get:




INVITATION

QUESTIONS
&
COMMENTS




