A moment of crisis and opportunity
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The

Uncertainty
Principle
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“The greatest perceived
value of information
management will result
from a context of
prolonged uncertainty.”
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Knowledge and Uncertainty as Value

Product Price Per Pound ($)
Hot-rolled steel 0.19
Chevrolet Cavalier sedan WAS
Mercedes Benz E-Class sedan 18.98
Racing Bicycle 100.00
Treo 600 1,500.00
Hermes scarf 1,964.29
Gold 6,196.00
Viagra 11,766.00
Pentium Extreme processor 24,393.00
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It is a world of change in which we live, and a world of uncertainty.
Frank Knight 1921




Fewer and fewer systems will be closed

The reason for the increase in
open systems stems from

technology entanglement

the increasing capacity of
networking technologies to
integrate otherwise disparate
and separate systems.
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The
Innovation




Standards = Liquidity

The Climate

Economic constraint and risk aversion
Mandate to integrate systems
Increasing business uncertainty

Standards create liquidity: the ability to leverage
IT investment in unforseen ways.
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Greatest benefit offered by software standards

Overcomes Lock-in
5%

Leverage Existin

5%

Benchmark for Softw
5%

Value of Investment
30%
Vert Industry Unif

Expands Software

Decrease Long-term Co
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Data Portability
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Internal
Awareness:

The ability to quickly identify

skills, competencies, and
resources needed to

perform a task, achieve an

objective or react to an
opportunity

Awareness

External

F Awareness:

The ability to quickly
incorporate the market’s
response to current offerings
into future products and

services
External

Internal

Internal

Responsiveness:
The ability to quickly
coordinate and align

resources
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Responsiveness

External

RESPOI’]SiVEI’]ESS:
The ability to quickly bring to
market a new product or
service

> W



“Markets do not shape

innovation as much as

markets are shaped by
innovation.”
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High

Rate of Innovation

Low

Certainty Uncertainty
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Fareward by Jim Champy, author of the national bestseller Reangfneering the (orpor ion
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