
A moment of crisis and opportunity
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The 
Uncertainty 
Princi ple
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“The greatest perceived 
value of information 

management will result 
from a context of 

prolonged uncertainty.”
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Knowledge and Uncertainty  as Value

Product Price Per Pound ($)
Hot-rolled steel  0.19
Chevrolet Cavalier sedan  6.76
Mercedes Benz E-Class sedan  18.98
Racing Bicycle  100.00
Treo 600  1,500.00
Hermes scarf  1,964.29
Gold  6,196.00
Viagra  11,766.00
Pentium Extreme processor  24,893.00
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It is a world of change in which we live, and a world of uncertainty. 
Frank Knight 1921



Fewer and fewer systems will be closed 

        the increasing capacity of  
        networking technologies to 
        integrate otherwise disparate 
        and separate systems.

The reason for the increase in 
            open systems stems from   
   technology entanglement
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The 
Innovation 
Deficit
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Standards = Liquidity

The Climate 
Economic constraint and risk aversion 

Mandate to integrate systems 
Increasing business uncertainty

Standards create liquidity: the ability to leverage 
IT investment in unforseen ways.
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Greatest benefit offered by software standards

Overcomes Lock-in
5%

Leverage Existing Skills
5%

Benchmark for Software Design
5%

Vert Industry Unification 
7%

Expands Software Choices
9%

Decrease Long-term Costs
12%

Data Portability 
26%

Increase Value of Investment
30%
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“Markets do not shape 
innovation as much as 
markets are shaped by 

innovation.”

© 2006 Delphi Group



DECREASIN
G TOLERANCE

© 2006 Delphi Group



Bu
si

ne
ss

 S
tim

ul
us

STA
TU

S F
UT

UR
US

© 2006 Delphi Group



tk@delphigroup.com


