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A Risk Averse Methodology to Rapidly Introduce the Latest Middleware while leveraging
legacy data
Introducing emerging technologies like middleware and business components is not easy.
Companies have tried various approaches -- some have succeeded and some have failed.  In
this session you will be presented with a risk averse methodology covering business, technical,
organizational and process aspects as it delivers successful security projects on the way.  It has
succeeded for dozens of organizations and has evolved in over 12 years to be pragmatically
focused and streamlined to produce success in less than 6 months per project.  Iterative and
incremental in nature, it requires a lot of hard work by your development and business analyst
teams, but it works.
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Viktor Ohnjec has over a 15 years of experience in leading large-scale
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