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Centralized Membership

Group Purchasing Organization (GPO)

approves Health Care Provider (HCP)
requast for membership & requeasts contract
eligibility from the manufacturer.

The HCP can order contracted product from the
wholesaler the same day thay are accepted for
GPO meambership thersfore, optimizing service,
reducing potential pricing disputes and improving
trading partnar collaboration.
Behind the scenes: GPO loga on to MaedContrax
Caontract Procasaing Metwork {CPM) and adds
HCP 1o centralized mambership list, identifying Healthcar
manufaciurers to receie contract
aligibdity raquasta. Reguest s Provider
forwarded to manufaciurer via

T
Internet or EDI ﬁ ;
niarmet o !
- Group
Purchasin
o ‘U Al Organlmgon '/
Bacausa the HCP has been

pntract selectad from & centralized

Fmﬁﬁi L HM customer database, tha

process wil be streamiinad.
Thia notification ia sant via
Intermet or EDI

B CPHN sends an eligibility notification to the
servicing wholesalers to allow the HCP to
order against the manufacturer's contract.

Behind the scenes: Tha receigt of the

eligibility acceptance sutomatically

triggers & notification to the
GPO's approved wholesalars.

Within seconds, the
manufacturer(s) receives &
processes the request for .
eligibility. Both the GPO & .
manufacturer can use CPN to 2
check request status. =]

Behind the scenes: The maszage Wholesaler

requasting contract alighbility & translated into \ '
manufaciurer's internal format & determination iz made ]
of eligible HCP contracis. With the mproved quality g o Within saconds, CPN receives the manufacturers

of identifiers, the time conauming rmanuel atep of response and updates the eligibility files.
crosg-raferancing customera is aliminated.
Bahind the scenes: The atatus of the request for aligibility
is sutematically updated in CPM & the HCP is added 1o the

Manufacturer eligible contracts. The CPMN update @ svaillable for review
by the GPO or whaolesalar.
EN
a The manufacturer sends a response to the “eligibility e
regquest™ to CPN, making the HCP eligible for appropriate
contracts & authorizing communication to the servicing Initial Pﬂl’tﬂﬂm
whaolesalers.
Bindley Western OMG
Behind the scenes: Tha manufacturera intemal syatems are updated & Faneva Pharmaceuticals  Pramier, Inc.
& reaponse i formatted including & list of aligibde contracts, eligibility G
dates, and if deairad, a reason for deniallg). MedContrax Sterling

MWDA




© 000

©00000

Overall Lessons Learned
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Overcoming Challenges
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Initiative Lessons Learned
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State of the art security is
]
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Customer Involvement is
Critical to Gething Proper
Requirements



