At the BPMN meeting today we discussed whether event and result symbols should rotate when diagram orientation shifted from vertical to horizontal.  These examples (taken from real usage) support the idea that 1) diagrams that are neither horizontal or vertical are useful and 2) that rotated symbols are not necessary.

George Keeling 11th April 2002

This is a typical process diagram sent by consultant for consideration by Casewise. It shows that some process flows are best drawn over then down rather across or down.

The first page is the original diagram which was presented in this form, with mixed vertical and horizontal orientation.

The second page has been laid out to be mainly across, this suffers because all the symbols get smaller to fit.

The third page has been laid out mainly vertically.  This page has good visibility.

All pages show start events as right pointing symbols and results (end events) as left pointing symbols.  Their orientation does not appear strange on mixed or vertical diagrams.

Conclusions:

1) It is useful to mix horizontal and vertical layout when not using swim lanes.

2) Left / right pointing symbols work fine on a vertical or mixed diagram.

3) BPMN should not rotate symbols depending on orientation. It would be very confusing on a mixed orientation diagram.

Mixed orientation
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