
 

BPM Health Jumpstart Session  

Robert Lario, Principal, Department of Veterans Affairs; OMG Healthcare Domain Task Force Co-Chair 

Welcome and Introductions  -- Overview of BPM Health Initiative 

The initial session of the day sets the stage for the workshop.  It will provide a limited background and business context 
for the work, rationalizing why the effort was created, and then explaining the workstreams of activity and relating that 
work to overall project goals.  It will frame the subjects for the remainder of the day, and provide a roadmap on the 
ultimate business objectives of the BPM Health activities.   

BPM Health Pilot Demonstration:  Use Case 1 

Denis Gagné - CEO and CTO, Trisotech and Chair, OMG BPMN Interchange Working Group  
Stephen White - Process Architect, BPM Advantage Consulting, Inc. 
Robert Lario - US Department of Veterans Affairs 
Stephen Hasley – American College of Obstetrics and Gynecology (ACOG) 
 
Presented by one of the foremost experts in BPM standards, this session will explore and demonstrate the pilot use case 
that has been developed, leveraging the use of BPMN, CMMN, and DMN standards as applied to a Healthy Pregnancy  
use case.  This use case activity is co-sponsored by the American College of Obstetrics and Gynecology 

Morning Refreshment Break  

BPM Health Pilot Demonstration:  Use Case 1 (continued) 

Lessons Learned  / Key Take-Aways 

Denis Gagné - CEO and CTO, Trisotech and Chair, OMG BPMN Interchange Working Group          
 
Drawing from experiences from both the pilot efforts, this session will explore key lessons-learned, applied use patterns, 
and key take-aways from the BPM pilot activities.  The goal is to abstract these experiences as part of the community 
body-of-knowledge, relating this workstream to the BPM Field Guide effort (which will be the subject of the afternoon 
discussions). 



Lunch  

Community “Peer Review” – Walkthrough and Discussion of BPM Health ‘Field Guide’  

Robert Lario, Health Systems Architect, VA Office of Knowledge-based Systems; OMG Healthcare Domain Task Force Co-
Chair 

Overview, walkthrough and guided discussion of the BPM Health Field Guide.  The Field Guide part modeling style guide, 
part conformance guide, and part health architecture patterns, intended to providing guidance to the health process 
modeling community to allow and foster the development of sharable clinical processes and process models.   

Afternoon Refreshment Break  

“Peer Review” (continued)  

Continued work on the ‘Field Guide’, relating the pilot activity lessons-learned and take-aways to the Field Guide work 
project. 

Summary and Outbrief, and Project Planning  

Moderator: Robert Lario -  Director, Standards and Interoperability, VHA Office of Knowledge Based Systems and OMG 
Healthcare Domain Task Force Co-Chair 
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