
 
 
Business Architecture Canada:  
Government Reference Model Workshop 
Thursday 27 September 2018 

8:45– 9:15 am Government Reference Model Workshop: Goals, Background & Agenda 

Abstract Session overviews reference model value proposition, usage context, sample 
content, and workshop goals.  

09:15–9:45 am Reference Model Mapping Principles & Guidelines – Crash Review 

Abstract Session provides mapping session guidelines and principles and shares 
reference model content for breakout teams.  

09:45–10:00 am Reference Model Logistics & Breakout Team Assignments 

Abstract Session identifies breakout teams based on government subsectors and 
assigns breakout session leads.  

10:00–10:20 am Morning Break 

10:20 am–Noon Capability Mapping Breakout Sessions: By Government Subsector   

Abstract Breakout teams articulate capabilities by government subsector, including 
revenue, public works, procurement, agriculture, homeland protection, defense, 
procurement, health, and others to be determined.  

Noon–1:00 pm Lunch 

1:00–1:45 pm Capability Mapping Results Review 

Abstract Breakout teams share capability mapping definition and decomposition results 
and exchange feedback.  

1:45–2:30 pm Value Stream Mapping Breakout Sessions: By Government Subsector 

Abstract Breakout teams align based on government subsectors to define business 
architecture value propositions, stakeholders, and related value streams.   

2:30–2:50 pm Afternoon Refreshment Break  

2:50– 4:00 pm Value Stream Mapping Breakout Sessions: By Government Subsector 

Abstract Breakout teams continue government subsector value stream and related 
stakeholder definition work.  



4:00–5:00 pm Value Stream Mapping Results Review 

Abstract Breakout teams share value stream definition results, discuss alignment to 
capabilities, and exchange critique.  

5:00–5:20 pm Review Lessons Learned & Discuss Post-Workshop Next Steps 

Abstract Session discusses options for moving forward and sharing and maturing the 
results of the working sessions long-term.  

 


