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Challenges we faced FUJITSU




Our aspirations FUJITSU




Finding the right way of working

B | ess than satisfactory experience with RUP & other
methods

B A desire to move
away from One-Size-
Fits-All methods

M A desire for more
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Agile approaches y
y
® Aneed for a scalable /
methodology /
B Aneedtoconformto

CMMI |




A meeting of minds 2006

B New approach \1
® No monolithic process

B Aspect orientated view |
B Core underlying structure

B Just enough process
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Just enough way of working FUJITSU

B Meeting the diverse customer
requirements to method

M Tailor methods to meet
customer requirements

®  Choose appropriate
practices to knit with
existing ways of working

B Set appropriate levels of

rigor for chosen practices

B Select the right
tools for the job

®  Within the Apt
tools framework

® Flexible and
extensible

®  Core features
deliver control,
consistency, and

quality that frame */ Apt fl‘amework

extensions
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Apt modern development technigues FUJITSU




Apt Improves consistency & collaboration FUJITSU




Apt Planning & activity management FUJITSU

~\ Apt Tasks

EssWork

Find Actoes and Use Cases Work Pad
e [ Work Identification
gy | SRR from Method
:.:‘:. =] yls.r\'kpad
ﬂm:.“Im E;-‘::mwmemmmmm
14 (B Spacky Use-Case Modulezhew Ttem 1

12 B igentfy Architectursl Requrements:tiew Rem 1

2 [ Moving Hewe Tiem 1 from specfication_sgreed to irplemented
21 [ ealee Use CxeoMow tom 1

2 (B pavelop A Companent:iiew Iem
(B0 Moving Mew Item 2 from start to realzed
31 (B fnd Actors and Use CasesiNew ltem 2

32 (B Select and Priovize Use CasesNew Ttem 2
a3 (] spacfy Use-Case Module:New Trem 2
34 [@)Reake Use CooHew Ttom 2

MS Project Plan
Scheduling
Progress Review
Resource Planning

COMMERCIAL IN CONFIDENCE



Apt Detailed planning FUJiTSU

B Planning an iteration or work package
W Team agree a set of goals
B Automatic generation of Activities to achieve goals using EssWork
¥ Publishing of Activities for tracking

® Scheduling with round-trip integration with MS Project &-112A
Target status sets
Agreed current the Goal
Items of concern status

Use-Case Module Gameboard

Demo

Specification

Agreed Realized Implemented Veri

Item Start Scop

Update Status - Reply + Mention L3 @

Follow friend - Basic Path ) @
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Apt Automatic Generation of Activities FUJITSU

A Goal
¥/ Work pad
Demo
Tasks Dietails
-1 (2] Moving Update Status - Reply + Mantion from scoped to verified o 3
1.1 (2] specify Use-Case Module:Update Status - Reply + Mantion i 3
1.z (2] Realize Use Case:Update Status - Reply + Mention o 3
Goal’s Activities 1.3 (2] Develop & Component:Update Status - Reply + Mention i 3

1.4 & Execute Test: & Status - Reply + Mention * ¥

=2 nd - Basic Path fram realized to verified o 3
2.1 =1 ponent:Follow friend - Basic Path i 3
2.2 =1 stiFoliow friend - Basic Path * 4
La 1= Uevelop & Component:Update Status - Reply + Mention -( Set the Approach
Update Status - Reply + Mentiun|1mp|emented
Some Component |Imp|emented
Develop & Companent Test-first development M
Cormponent Description Required Interfaces Identified \'J\/ X
Source Code Operations Implemented - .
N ————— Dmli e : Set required levels

of detall
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ot Automatic Generation of Activities FUJITSU

1 k Dawe Cuningham | = Quick Search Fs
&) AptTasks r
P
© st for Java version 2,22 is released. This release introduces the Apt Root Cause Analysis Report in the Apt Tasks service, JIRA For more consult the Apt for Java 2.22 release information. l
APT Core APT Maintenanced f APTMFOUR-1815 Select and Pricritize Use Cases : EA-... / APTMFOUR-1821
EA-TFS Plugin Requirements - Select and Prioritize use cases - DC
# Edit Assign  Comment More Actions » Start Progress iflow P Wiew -
Details People
Type: Bl Sub-task Status: # Reopened Assignee: Dave Cuningham
Pricrity: # Msjor Resclution: Unresclved Reporter: Francesca Riches
Affects Version/s: None Fix Version/s: 116, Release 4 Farticipants: Dave Cuningham,
Component's: None
Workflow Motice: Important Motice: This project's work-flow enforces the following rules o
o Tickets must be Resolved before they can be Closed 0
= Tickets can no longer be R hwed with ing Original i or
Dates
Thing To De:
= e e Due 268/0cti12
Select and Prioritize Use Cases pe
EssUP-1-5 Created: 25/0ct/12 4:28 PM
[— e E Select and prioritize use cases, usecase Updated: 07/Dec12 1:.07 FM =
Zpzm flows, supplementary requirements and =
Seenarios to: Start Date 281012
« Fit within the time and budget .
Project Lasd availzble Since Last Reply
(zecaunitatiz) » Deliver the highest vale o the 33 weeks, 4 days sgo
Cuntom users
ws:m = Reducs the risk of not reaching 2
faasible solution in fime and within Time Trackin 'y
Deveicper cost 9 o
» Demonstrate oitical project e
e or und nding of = Estimated 30m
needs,
This activity & completed when: Remaining: 0m
b= » Use-Case Modules Scoped.
» Use-Case Spacifications to the Not Specified
Bulleted Outline state, ot =SpEalls
This activity contributes to:
T » Specified System: Shared.
]
Recommended approaches:
+ Chooss scenarios to demanstiste
| lartaz ki the achizvement of project
P milestones
» Customer pricritizes flows
» Team prioriizes flows B
A -
Reload Original idance Maore Adtivity Guidance
No approach has been selected for this Activity
Things To Produce The following work products must be completed to the desoibed levels of detail to
complete this Adtivity following the project’s configured process (sssus1
Use-case specifications s me iewei o sesen Bulleted Outline
A uze-caze specification describes how an actor uzez a system to achieve 5 goal and what the
system does for the actor to achieve that goal.
The use case must be cutlined in order to understand the ovesall complexity of the use case,
determine its importance to the technical solution and enable effective scope management. At this
point the use-case specification is documented as a series of simple steps, typically presented as &
bulleted list.
Completion Criteria
=« The basic flow of the use case is described using simple sentences organized into sequential
steps
= The alternative flows are identified and named.
Available Downloads T
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Extending with our own practices

B Manage Application Transition

B Application Value Assessment

B Test Management

B Manage Risk

B SOA Service Definition

B SOA Service Architecture Extension

B SOA Service Use Case Extension

B Business Use Case*

B Fujitsu Architecture Development Method
B Manage Application re-platforming **

©
FUJITSU
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se for Root Cause Analysis

custom Report Layout Example - Full /
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Specify The Systemn

Understand the
Shape the System
Shape the Service
Shape Suppart
Build Infrazstructure
Establish Support
Test the System
Acoept The system
Acoept the Service
Deliver Service
Deliver Suppoart
Taotalfor each oot

Meed
Release The

Implement
Soltware
System

Standard Root (Root Cause

Cause [example]
Eiplore Fossibilities | Benefits 1
Contract Obligation 1 1
Buginess Requirement 1 1]
Software Requirements
TnFrastucture Requirements
Test Cazes

Tervioe Requirements
Architecture

Design - Flatform

Shape the system Deszign - Software

Design - Tests

Design Databaze

Shape the Service Dliesign - Service 1
Shape Support Clesign Support 1
Dewelopment - Buld Sonipts
Development - Code
Design

Data

Test Script

TestData

Tfg Mgt - Config Data Errar
Integration - Build

Euild Infrastructure. Environment 1
Application Baseline
Application Inventary
Establich Support  [Knowledge Base

Operational Support Guide
Tnstruction Manual

Test Specification 1
Test Fesults 1 1 1
Fielease the System | Fielease Description 7 7
ficcept the System Systemn Acceptance Checklist]
Accept the Service Serdice Acceptance Checklist
General - Metwork, Change
General - Operational Change
Gieneral - Hardware Fault
General - User Knowledge
Dieliver Suppart General - User

General - in Procedure
Control

Mot Analyzed 1 1 1 1 1 1 1 1 1 1 1 1 1
General - Unknown 1 1 1 1 1 1 1 1 1 1 1 1 1

Unid d the Meed

Specify The System
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Testthe System

Deliver Sevice
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[DefectzTocated at=tage | IHERERE EIE] ] | 1] EED| b I I I |

Planned Cost Per Stage 120] 567 988 55| ] 100 100 100 100, 100, 100 100 100, 100
Dlefect comection efort [Hrs) 200 200) 700 [ 800 | 2000 [ 3000 300 4400 | EO0 a.0n 400 | 600 | 400 [ 1000 121.00
Cost OF Rework- [hrs & rate] 4| ) 31070 [ #HEHE] 30200 | 135300 139810 | 1954.40 ) 270.60( 36050 | 150.40) 225.50] 130.40| 451.00
[Causal] A | ] E72.20) #HEE] 81400 | 1262.00] 1,298.10 | 1284.40] 170.60| 26080 | 20.40) 126.60| 2040 | 351.00
Ayerage cost per defect 14.10'
Defect Denzity - [proj hrz per
detect] 173
Defect Denzity - [defects per
hour] 0.5

Total project hours

Awerage project stFf rate

Total Defects

stage

|Stage Gap Total |
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defect
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Summary Benefits of Apt FUJiTSU

B Enables distributed teams to be highly effective despite being In
different countries and time zones

B Clear and effective way of working for teams to follow

W Clear link between project requirements/solution complexity and
effort/timescale

W Fast project start-up at lower cost

W Real-time visibility of status and progress for management
W Modern, attractive environment for staff and clients

W Encourages a lean approach to application services

B Robust, reliable development infrastructure

B [ntegration of methods and tools saves time and cost whilst giving
higher quality and productivity
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