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Abstract 

• The Essence kernel is a suitable foundation not only for software 

engineering, but also for business and service engineering. This 

presentation shows how popular business engineering practices 

like business model canvasing and service engineering practices 

like service journey mapping can be supported by an extension to 

the Essence kernel. The presentation will also illustrate how the 

dynamic enactment of Essence practices can be supported by the 

"SomeOne" team collaboration tool provided by the Symphonical 

team collaboration platform. 
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Value Delivery Modeling Language (VDML OMG standard) 

www.vdmbee.com  

http://www.vdmbee.com/


BMI Cube (AAU) 

Value formulas 

Network partners 

Value propositions 
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Similar to but simpler than Osterwalder (source: Peter Lindgren, NEFFICS) 



Activitity Network (Activities) 

Capability Management (Capabilities) 

Role Collaboration (Network Partners) 

Measurement Dependency (Value Formula) 

Role Collaboration (Customers) Value Proposition Exchange 



OMG Business Architecture 

Practices 

Business Model canvas 

Many different existing practices 

also for business engineering 



OMG Business Architecture 

9 



Telecom and Informatics 10 

> 1 million copies sold 



Telecom and Informatics 

Business Model and 
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Telecom and Informatics 12 

Authors:   

Marc Stickdorn, 

Jakob Schneider 



Telecom and Informatics 

Many different service design & 

engineering practices 
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A Business Engineering 

Kernel – for Creating 

Business Engineering 

Practices 



Three areas of concern for Business Engineering 

No changes ! 



The Kernel Alphas for Software Engineering ->  

Business Engineering (key difference:NOT software system focus) 
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The Kernel Alphas - For Business Engineering 
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The Kernel Alphas - For Business Engineering  -  related to 

the Business Model/Value proposition Canvas elements 
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The states of Product/Service 
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The Kernel Activity Spaces for Business Engineering 

Product/Service 
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Value Offer/Need – Alphas and Work products 
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The Kernel Activity Spaces for Business Engineering 

Product/Service 
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Initial State to Activity Mapping for the Value offer practice 



Initial State to Activity Mapping for the Value needs practice 



Competencies define the skills needed to undertake an activity 
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Reference model for Core Competencies – for business 

engineering and product/service development 



Minimum Competency Needed to Perform the Value 

Need Practice 

 



www.someone.io  - a state-based team collaboration tool 

http://www.someone.io/




Tool support for Essence   - www.someone.io  

http://www.someone.io/


Conclusions 

• The Essence approach can be extended and adapted to be 

applied also for work, practices and projects where the objective is 

NOT software engineering 

• In particular for business engineering  - where the objective is to 

specify and create a new product/service  

• The Essence extension for Business Engineering is useful also for 

pure business model and service design projects – without any 

software engineering realisation – but this works also well together 

with software engineering realisation.  

• A discussion has started to solicitate interest for establishing a 

business engineering kernel – based on a number of business 

architecture and engineering frameworks and practices (in OMG 

and in other business architecture communities) 

• Flexible and adaptive tool support for Essence is in progress 

through an adaption and extension of www.someone.io  

http://www.someone.io/
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