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Agenda

Nordea & Product Control

Product Control’s working environment

Why did Product Control make use of Business Architecture

What was delivered

How the deliveries are utilized in the ongoing business transformation
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Nordea is the largest financial services group in the
Nordic and Baltic sea region

Nordea = Nordic ideas 11 million customers

- 8 home markets

- Approx. 10 million personal customers

- 530 000 corporate customers, incl. Nordic Top
500

Distribution power
- Approx. 700 branch office locations
- Approx. 7 million Netbank customers

Financial strength
- EUR 10.2bn in full year income (2014
- EUR 669.3bn of assets (04 2014)
- EUR 29.8bn in equity capital (@4 2014)
- AA credit rating
- Common Equity Tier 1 capital ratio
of 15.7% Q4 2014)

EUR ~38.9bn in market cap

- One of the largest Nordic corporations
- A top-10 European retail bank
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The Value Chain in Capital Markets




Product Control’'s (PC) Value Proposition

Product
Control
—how we
create value

Profit Loss (P&L)
Process

Valuation
Process

Be the first line of defence in
superior controlling, explaining
and reporting the Daily P&L to
the needed details

Provide independent analysis
and control of valuation inputs
as well as actively challenge
and continuously enhance
valuations

Secure ambitious and
competent people
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Superior Controlling in Product Control

P&L Explain, analysis
and risk attribution

Enhancing platform and
infrastructure for trading
and risk systems

Daily P&L control,
reporting and front
office sign-offs

P&L
Valuations

Independent
People g

Price
Verification,
Revaluation &
Control of all

Develop control input parameters

standards
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Product Control operate in an ever changing
working environment

* Increasing demands from
Regulative regulators on reporting and
environment control standards

* Have to adjust rapidly to the

Product Complex market conditions
Control’s product
daily reality environment  More new products

 More combined products

 Work streamlined and with

Cost effective simplification in mind
regime
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The missing link in our business

How do P(




Why Business Architecture is important for
tomorrows Superior Controlling in PC

o Offer holistic and harmonized view of the business — across product class and
organisation

» Allows the business to take ownership and drive transformation strategies through
business-centric roadmaps

* Provide transparency across business units to:
* enable cross-functional cooperation,
e secure clarity in roles and responsibilities,
» facilitate planning and ensure that initiatives build up towards a common goal/ target.

e Establish a framework of concepts that allows the business to clearly communicate as-
Is business challenges and articulate a business driven vision for the future

e Align and improve business processes across business units, delivering stakeholder
focused benefits far beyond traditional "lean” or similar process-streamlining exercises
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Business Architecture Method - ldentifying
strategy options to increase value creation

Create Value Map and identify
stakeholders

Interview stakeholders and issue
collection

Create Capability Map and Issue
Impact on the capabilities

Create Information Map and
Capability/ Information Map

Strategy Options and Analysis
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What was produced in cooperation with
Thematix

Value Map and Stakeholder Identification

Capability Map and Value Stage/Capability Map

Information Map and Capability/Information Map

Issue List, Issue/Capability Map and Issue Root Cause Map

Delivered in a database with business architecture tools for additional
analysis and continued evolution
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Product Control’s P&L Value Map - capabilities

Acquire &

Correct Data

Value
Trades

Calculate
PnL

Attribute
PnL

Resolve
Escalations

Run acquisition
scripts

Reconcile Trade data
Verify market data
Trade surveillance

Trade settlement
control

Trade data flow
management

Resolve issues with
BO and IT

Stakeholder mgt.
PnL process mgt.

Secure
completeness of
trade portfolio

Risk

Execute valuation
model

Sign off on control
state

T1 valuation control
FO alignment

Model control
Closeout cost
control

Stakeholder mgt
PnL process mgt
Resolve Escalations
Resolve issues with
FC, RVC, CRC

TO Valuation control

Fi
Controls

Calculate
independent PnL
Resolve Escalations
Reconcile daily PnL
Reconcile monthly
PnL

Stakeholder mgt
PnL process mgt
Resolve issues with
FC, RVC, CRC

Treasury

Regulator

Day 1 PnL review
Stakeholder mgt
PnL process mgt
Weekly PnL Explain
Comment

Daily PnL Explain
Resolve
Escalations(weekly
PnL)

Monthly PnL Explain
Resolve issues with
FC, RVC, CRC

C

Management

Stakeholder mgt
PnL process mgt
Resolve Escalations
-FRC

Resolve exceptions -
Group

Day 1 PL review
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Capability/Information Map
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Issue colored Capability/information Map

e |Issue 197 — Stakeholder communication and understanding of P&L reports

Knowledge of stakeholders Notification of Notification of failure to
and mformation produced for them IT system outage acquire data from source
ENT35 ENT37 ENT38
Stakeholder 1ssues with Notification of failure and
mformation provided to them resolution plan
ENT36 ENT39

b
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Root Cause Analysis - lssue Map

* Root cause analysis demonstrates the interrelationships between issues

* Immediate issues can be remedied but will recur unless the underlying
Issues are also remedied

 Governance and Business/IT collaboration is often a key root cause!
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How Product Control use the deliveries to
enhance stakeholder experiences...

Having \de“““eg;\:‘g Capability
capab'\\\t\\j:_;‘rf:ud ng mapping is an
key _Vfc’\t_  as well as _ ass_e;t fo_r
activitie - m effects simplification
dr(\)\'\:\gl\sc:;estakeho\der PUrposes
e .
experience: Team mergers Mapping vital for
based on similar potential synergies
value-producing in value streams
activities and both internal as
capabilities well as external

Overview of IT

issues with Prioritize proiects
domino effect and IT inirt)iatjives
throughout the

P&L value stream
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... and the deliveries will be used continuously!

Knowing the impact of issues on
our value streams enabled
creation of our 2015-strategy

Issues
identified are Transparency throughout our
vital for PC organization, stakeholders
Mgmt’s and IT
strategy

Elicitation of requirements
towards our new Bl tool Project
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Questions?
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