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Smart Cities are a
moving target

And lack of success has
diminished the concept
and term

Other technologists aren’t nearly as subtle.
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Videos

CNBCEXPLANS

"WHATIS® -
. SMART CITY?

What is a smart city? |
CNBC Explains

CNBC International
YouTube - Feb 9, 2017

What is a smart city

VINCI Energies
YouTube - Aug 24, 2015

Smart Cities Explained
In 101 Seconds

Qualcomm
YouTube - Jun 14, 2016
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INCOSE:
A Better World
Through a Systems

Approach

The global professional association
for systems engineers

International Council on Systems Engineering

INCOSE
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|IEEE

IEC

Municipalities
(in progress)
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Purpose

* Support communities " itiative
* Concepts
* Applications
* Technology
 Services (CATS)

99 by leveraging systems engineering tools and
Smart Cities principles

Goal

 Create a model that illustrates the resources

RIEYE

* Enabling
* interconnectivity
* reuse
* consistency




Technology focused
smart cities are
rethinking their

approach

'Frankenstein' lunges to new life for Cisco and smart
Carisbad, California

Smart Cities
Initiative
by Matt Hamblen l Feb 5,20215:12pm

Success in a smart city “has nothing to do with technology and has to do with people.
We need to invite the publicinto co-creating these experiences with high degree of
civic engagement. Cities need to be engaged with the public around connecting

communities.”

INCOSE

- David Graham, Chief Innovator Officer for the City of Carlsbad, California.



Technology focused
smart cities are

rethinking their
approach

New York's reimagined people-first Broadway
plan progresses
: ' by SmartCitiesWorld news team

The latest phase of the plan will deliver two new plazas, shared
streets, and a two-way bike lane on Broadway from West 25th
Street to West 32nd Street.
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Smart Cities

Guiding the evolution of smart cities Initiative

By Calil Queiroz June 01, 2021

The idea of the “Smart City” is a fashionable one. However, there is
no common definition of what a smart city should look like.

00060

We need a
common
definition for a
smart city

(Image credit: Image source: Shutterstock/ jamesteohart)




HHHE A smart city is capable of

Smart Cities
Initiative

INCOSE Smart identifying its problems and

City Definition
provides

evaluation and mitigating root causes
comparison

%o

by generating and processing

engineered quality datain a
continuous and inclusive manner.
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Subsistence
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Initiative

Freedom

of choice

Human
Fundamental

needs are the
basis for a Smart
City’s goal

Identity &
Self

expression W&

NEEDS ,‘
Creation z‘ ;

&

Understanding

7
v
%

Participation

5 Economist
Artur Manfred Max
Neef /1932-2019/

Think freely

11



People are at the center of the most complex
challenges facing today’s municipalities around the
world. Economic development, unhoused
residents, healthcare, racial equity, and many other
issues are directly related to the humans in the city.
Meanwhile, technology continues to provide new
resources and opportunities. Smart Cities efforts
often attempt to leverage technologyto solve the
human challenges, however the efforts can fall
short. The INCOSE Smart Cities Initiative has
developed an approach to focuson the humansin

the city and identify solutions to best support their
needs.

We propose a human-centric model to help cities
make decisions with human needs in focus. This
model helps identify and classify technological and
other investments with the greatest positive
impact for the residents. This document proposes
a new framework, a definition of a smart city, and
human-centric metrics to consider for evaluating a
smart city.
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PROTECTION

FREEDOM
OF CHOICE

IDENTITY &
SELF EXPRESSION

Smart Cities
Initiative

A better world through a systems approach
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https://connect.incose.org/ProgramsProjects/SmartCitiesInitiative/SitePages/Home.aspx
https://connect.incose.org/ProgramsProjects/SmartCitiesInitiative/SitePages/Home.aspx

Social Enterprises
Part of INCOSE Smart Cities Initiative




Autoville Unhoused Persons Project 55/

* Autoville has been experiencing an increasing number of unhoused
people. They reside in city parks, under bridges, in makeshift
encampments, and on the city streets. This has caused increased
crime, increased police interactions, overloaded courts, resident
complaints, and decreased tourism. Sadly, an increasing number of
unhoused people have been dying from violence, overdose, alcohol
poisoning, and exposure. The city administration has decided to
study the situation and provide services to improve the situation.
These include housing, treatment, counseling, and education rather
than increased law enforcement or ignoring the problem.




Autoville Unhoused Person Goncept Diagram

Operational High Level Taxonomy [ HighLevelOperationalConcept Unhcused ]J
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Initial Project Goals

» Setting goals defines what Autoville wants to achieve
 These can be phased over time.

Strategic Structure [@ strategic Structure ]J
aEnterpriseGoals F aEnterpriseGoals F «EnterpriseGosls F «EnterpriseGosls
Resident Experience Environmental Leadership Provide Shelter Safe Environment
enterprisePhase = [ Autoville enterprisePhase = [ Autoville enterprisePhase = [ Shelter enterprisePhase = [(Autoville
Ild="EG1" ld ="EGZ" ld ="EG3" Id = "EG4"
Text = "Autoville will provide Text = "Autoville will adopt Text = "Autoville will work with state and Text = "Autoville will provide
services to residents in a green and environmentally federal governments and civic and charity a safe and pleasant
consistent and efficient friendly measures where organizations to ensure safe shelter for all environment for residents
manner.” possible” who request it.” and visitors.”
aEnterpriseGoals F «EnterpriseGosls F «EnterpriseGosls F
Financial Health Addiction Treatment Permanent Housing
enterprisePhase = (D Autoville enterprisePhase = [ Permanent Services enterprisePhase = () Permanent Services
Id="EGS" |d = "EGE" ld="EGT"
Text = "Autoville will ensure Text = "Autoville will work with state and Text = "Autoville will work with state and
the financial health of the city federal governments and civic and charity federal governments and civic and charity
government.” organizations to provide addiction organizations to provide permanent
rehabilitation treatment for all who request it." housing for all who request it.”




Autoville Three Phase Project

Collect Statistics
and study the
problem

Increase shelter
capacity

Provide addiction
treatment

Provide permanent
housing.

Increase
employment
training

Strategic Structure | @ Autovile Enterprize Diagram ])

a¥isionStatemants

Current Phase : Urban Area

Shelter : Urban Area

Permanent Services : Urban Area

. fe and healthy environment for al residents and visitors with ity focused solutions =
Autoville Vision owering a safe and healthy environment for all residents and visitors with community focused solutions
ahctuslEnterpriseFhazes
Autoville : Urban Area F@
Services Provider = Collect Unhoused Statistics
aActuslEnterprisePhases F@ ahctuslEnterpriseFhases F@ ahctuslEnterpriseFhases F@

Senvices Provider = Collect Unhoused Statistics

Senvices Provider = Increase Shelter Capacity

Senvices Provider = Provide Permanent Housing

Collect Unhoused Statistics : Uran Area

B

a¥zlueStresms
Increase Shelter Capacity : Urbal

&

‘ Provide Permanent Housing : 0ban Area

aStrategicFhazes
Tax Collection

aActuealEnduringTasks

Collect Sales Taxes : Tax
Collection

5

sActualEnduring Tasks
Collect Property Taxes : Tax

Collection

v

aStrategicFhazss

Refuse Collection

aActuslEnduringTazks

Collect Trash : Refuse

Collection

5

aStrategicFhazes

Urban Area

ahctealEnduringTasks

Collect Recycling : Refuse

Collection

5
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Types of Homeless People and Their attributes

Personnel Taxonomy | Pergonnel Taxonomy Unhoused Types ]J

{actualCondition = Burgen Park,
Homeless Encamprent}

{actualCondition = 4th Strest Bridge,
Homeless Encampment, Stabls]

{actualCondition = Terminal Cancer, 4th
Sireet Bridge, Homeless Encampmeant}

J=y— ﬂr wvalueTypes
avalueTypexs R PErson Unhoused Cause
Current Housing — T ——e enumeration literals
enumeration liter: «Meazurement:Primary Cause : Unhoused Cause 'L'}E”tal Eeattht
shelter «Meazurement:Time Unhouged : Elapsed Time{id} F"Fggp ymen
Tent «MeazurementzSecondary Cause : Unhoused Cause Familv Breakd
Street «Meazurement:Resides : Current Housing Sargg iy Ah”"""”
Park zMeazurement=Age : Integer D?h e
Under Bridge «Meazurement=Criminal History : Boolean .
Homeless Encampment Domestic Violence
Other liness
aPersons aPersons T aPersons T aPersons T
Chronic Unhoused Episodic Unhoused Transitional Unhoused Hidden Unhoused
sActuslPersons ﬂ sActualPersons E‘. shActuslPersons E‘. sActuslPersons ﬁ
Fred : Chronic Unhoused Mary : Epizodic Unhoused Bob : Transitional Unhoused

Larry : Hidden Unhoused

{actualCondition = Couch Surfing,
Siable, Apartrnent]

Age =57

Criminal History = true
Primary Cause = PTSD
Resides = Street

Time Unhoused = 500.0

Secondary Cause = Substance Abuse

Age =133
Criminal History = false

Resides = Park
Secondary Cause = PTSD
Time Unhoused = 50.0

Primary Cause = Domestic Violence

Age = 42

Criminal History = true
Primary Cause = lliness
Resides = Shelter

Secondary Cause = Unemploy ment

Time Unhoused = 20.0

Age=26

Criminal History = true

Primary Cause = Unemploy ment
Resides = Other

Secondary Cause = Other

Time Unhoused = 10.0




Autoville Capabilities

« Existing Autoville Capabilities are identified

 These are provided by the government, volunteer organizations and industry

s

«Capabilitys

Autoville Services

iy

!

<Capabilitys

«Capatilitys

«Capahilitys

«Capahilitys

© © © Fe (0 oy, (O ©
Housing Provision Law Enforcement Health Services Shelter Provision Adult Education Emergency care
«Capabilitys @ «Capabilitys @ aCapabilitys @ «Capabilitys @ aCapabilitys @ «Capabilitys @
Recycling Provision Crisis Intervention Addiction Treatment Refuse Collection ) Nutrition Provision Public transport servce
aCapabilitys. @ aCapabilitys @ aCapabilitys @ aCapabilitys @ aCapabilitys. @ aCapabilitys. @

Unhoused Management

Water supply service

Civic centre service

Energy supply service

Waste managenment

Mental Health Service Provision




Organizations Providing These Capabilities

Resources Taxonomy | % Resources Taxonomy Capability Mapping ]J

= = aCapabili !
i @' i oy @' Crisis InTer::;tian @I
Addiction Treatment Adult Education = —
«Exchibitss . sExhibitss «Exhibitss %, «Exhibitss sExhibitzs /' * abxchibitss
y x s \ 4 *
p . s a ’ N
aOirganizations. %’ aOirganizations ﬁ- aOrganizations aOrganizations «Organizations aOrganizations
Alcoholics Anonymous Detox Clinic Community College Vocational Training Institute Community Health Organization Samaritans
aExhibitzs
~
i
aCapabilitys (E. aCapahilitys (.f“. aCapahilitys (.f“, aCapahilitys (.f“,
Refuse Collection — Shelter Provision — Law Enforcement — Mental Health Service Provision —
iE # W L LE
aExhibitss aExhibitzs aExhibitss aExhibitzs aExhibitzs . .
[ # \
| P v | | We want to identify
| II I . .
arganizations % aOirganizations «Organizations % «Organizations aOirganizations 0] rg aniz at IonsS an d
Waste Management City Shelter Salvation Army City Police Mental Health Hospital people BEFORE we

look at technologies

aCapabilitys e aCapabilitys e «Capabilitys ) sCapabilitys () an d system S.
Nutrition Provision Recycling Provision Housing Provision Health Services
T - T & 7 N S
) A ¥ M
aExhibitzs | | eExhibitzs aExhibitss ! KuEKI‘ibitE,: aExhibitzs ¢ *, aExhibitss
| | 4 , 'I. 1\“'
! P S

| | . M, ! "

aOrganizations @ eOrganizations ﬁ eOrganizations «Organizations eOrganizations eOrganizations

Food Bank City Recycling Federal Housing City Housing Dept Health Clinic Hospital
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Healthcare Organizations and Staffing

 Health Care Organizations are both public and private.

« All are charged with a duty of care to the community
« Some offer specialized services

Personnel Taxonomy [ Personnel Taxonomy Health Care Organizations ],J

Health Administrator

General Practitioner

Mental Health Nurse

Trauma Specialist y

Sobriety Counselor '_'

General Practitioner

aOrganizations.
Health Care Organization
N
aOrganizations aOrganzations aOirganizations aOrganizations alCirganizations
Community Health Organization Mental Health Hospital Hospital Detox Clinic Health Clinic
| | [ | [ I | I I | [ I | I
aPosts I.QIT aFosts IQIT aPosts RT aPosts I.QIT aPosts I.QIT aPosts I.QIT aPosts I.QIT aPosts I.QIT aPosts
Registered Nurse Psychologist Orderly ER Doctor ER Nurse NMurse Psychologist Murse Social Worker
aPosts RT aPosts RT aPosts RT aPosts HT aPosts IQIT aPosts IQIT
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Organizations Interacting with the Unhoused

Personnel Taxonomy [ Personnel Taxenomy Government Organizations ],J

 There are many —
government, O Oramication =

iy

voluntary, and |
healthcare
O rg a n i Z at i O n S W hO aOrganizations %’ «Organizations @ aDIganizations %’ «Organizations %’ aOrganizations %’ aDIganizations

. . City Police City Government Federal Housing Community College City Shelter Employment Services
interact with the

unhoused. «Organizations 7 Organizatons ] Drgenzmtons ]| [ wOmeneatos ]| | eOwenemtoms [

Vocational Training Institute Waste Management City Housing Dept City Recycling Court System

° Documentlng the. Personnel Taxonomy [ F‘ersunnelTaxunurrr:,r]J
people who provide —

VYoluntary Organizations

services helps to i
understand the | | |

p ro b I e m i ‘%1;{ o ‘gﬁ: R Fatons ‘%1;{ adirganizations % aOrganizations
) REEn A rmy i rans b i Alcoholics Anonymous Halfway House

aPosts RT aPosts RT aPosts HT aPosts RT aPosts RT
Minister Psychologist Food Bank Volunteer Sobriety Counselor Life Coach
Fosts HT aFosts RT
Fosts RT aFosts RT 3 Ny LY g LN
Pos 1 r [ [ AA .5!:“:
i E Crisis Counsellor Food Bank Administrator s traior ke
Volunteer Counselor
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Events in an Unhoused Person’s Life

* Positive and negative events occur in the life of an unhoused person.
 These can either escalate the problem, or work towards a solution.
 Understanding this interaction is essential.

Personnel Taxonomy [ Personnel Taxonomy Unhoused Events ]’J

MNegative Events V' (PostiveEvents |
" |

eResourceSignals & aResourceSignals & aResourceSignals & | cResourceSignals &3 aResourceSignals &
Job Loss Court Hearing Arrested | | Shelter Request Employed |
I | | cResourceSignals &3 aResourceSignals & |
eResourceSignals & eFesourceSignals & sResourceSignals & | Treatment Request Training Complete |
Violence Victim Detention substance Abuse I | et 5 g 5 |
| | Counseling Request sentence Complete |

eResourceSignals £ aResourceSignals 3 aResourceSignals & | . .
Fe=o 5 | Rezo 5 |

Mental Health Issue Voluntary Exit Financial Issues | _I_t . um; i t &3 3 R ulme * B |
| | | raining Reques elease |
eResourceSignals & aResourceSignals | | Tr&;tm&:r'tnzsfr;ahlete & |
lliness Job 5earch Failed | | - |




Chronic Unhoused Cycle SS/

Personnel States [ﬁ%ﬁ Chronic Unhoused Cycle ]J

* The previous events have
been studied to determine | o, @

i Detention |
v !

the unhoused vicious and — | oclnion oo
virtuous cycles.

Substance Abuse

* By documenting these =
cycles, experts can [ " E——
determine where to Reessed 0

A iifla ble?

intervene to improve things X cusosm [[l scauta

[ .
Sentence] Addict]

Releaze

Adjudication

» This can move the person T g [ ) | e

[ Temporarily ] Eentenl:‘ellcmplete
Housed

from the vicious to virtuous s
CyC|e Training Request l Treatment 30""F|Eti_

Woluntary Exit Voluntary Exit

. . [ In Halfway House .
Undergoing |
Training | Training Request ) T

Training Complete

Emploved

In Job Job Search Failed
h Counseling




An Unhoused Person’s Interactions With Autoville Organizations

A more concrete
model has been
created for the
unhoused person
Interactions.

The diagram
shows a subset.

This would be
overwhelming for
anyone.

A dedicated
capability needs
to be created to
address
unhoused
residents.

Resources Internal Connectivity [ Auteville Unhoused Context ]J

e«ResourceRoles
CSh : City Shelter

éx

sResourceRoles

ES : Employment Services

Counseling Request
|

zResourceRoles
CHD : City Housing Dept

éa

zResourceRoles
CSy: Court System

e«ResourceRoles
PR : Prison

«ResourceRoles
HH : Halfway House

sResourceRoles
DC : Detox Clinic

i L
Shelter Request Counceling Request
4l
il F 9
| .
g
Shelter Request Shelter ¥ Life Counseling Treatment Request
a v
| Y <
Housing ¥ Addiction Treatmes, aper
Job Counsgling o
L
-
Judgement, Mental Health Treatment
Acquittal e mECe s o Mental H?Elth lssue

«ResourceRoles
HS : Hospital

«ResourceRoles
atm : Bank ATM

sResourceRoles
shop : Shop

«RzsourceRoles
pts : Public
transportation station

aResourceRoles
PK : Park

sResourceRoles

MHH : Mental Health
Hospital

sResourceRoles

VTl : Vocational Training
Institute

cResourceRoles
CP: City Police

aResourceRoles
cc : Civic centre

HP : Unhoused Person - =
[
L
Incarceration
Training Request
< >
-l .y Training
- L
Treatment Request Heatth Treatment %?gtngé' Police contact
4l |
- =
4l | .
- a8
Transaction rejection  Transaction attempt
Aid Aid request
<l |
Purchase attempt l L
4l | .
- a8
Purchase rejection,
Handout
| Shelter attempt
Shelter attempt 4 -
- > F Y Shelter rejection
Threat

Shelter rejection

«RizsourceRoles
crim : Criminal element

&

zResourceRoles
pt: Public transportation

=




Unhoused Persons Services Organization

* Currently, unhoused
residents are everyone’s
and no one’s problem.

* A specialized team will
be created to serve
unhoused residents.

 They will work with
government
departments, industry,
medical facilities, and
addiction services to
find solutions

« Risks and mitigations
have been identified and
proposed.

Smart Cities
Initiative

aCapabilitys
Unhoused Management

Personnel Taxonomy [ Personnel Taxonemy Unhoused Team ]J

aExhibitss

ic )

alirganizations
Unhoused Persons Services

Viol UHEk; i aPosts P.T aPosts P.T a«Posts P.T
lanehné:fs;gm Industry Outreach Expert B Charity Outreach Expert F Unhoused Manager N
People
U e T R et o A M
<Mitigatess F- o T T “  Unhoused Case Manager Job Burnout |
5 wAffectss =
I conformsTo = eSecurityControls W,
«SecunityControls ) Protectss £APolice Background Check Job Counseling
Police Assistance - = — — 7 £3Driving License _ eProtectss [ e
Id="SC01" £dASocial Work Degree Text = "Homelessness Case Managers
Text = "The Homelessness Case = / - shall undergo mandatory monthly
M anager will request police - y N " - I counseling sessions to ensure job
assistance for interactions with P - ) | N . i effectiveness.”
eople with a history of violence.” / ; ——
peopl Ty P , elsCapsbleTdPerforms "'E'E"pahwipermrm' -
, ..
-:IsCapahlETuF‘_gr[:i%n clsﬂapable'l‘;P‘erlarrnl l clsﬂapa\bleTnPerl'nrr'm . - -
- Iy [ A ™~ at=CapableToPerforms
- y %, ., =
i A \ ) -
aFunctions :5; s aFunctions :@_ﬂ A aFunctions :gfﬂ -
Conduct Initial Assessment s Identify Housing Options B Assess Mental Health ™
\ L Y | i/l
: aFunctions :Sj aFunctions :53 [ aFunctions :ﬁf
sCompetenceToContucts Screen Participants Identify Benefits 1 Assess Addiction
\ - \ v W «GompetenceTgGonducts
| cﬂnmfpetémeTn-Eonductn aCompetenceToConducts zEanthEnaeTn-Ennductn aCompetenceToConfucts !
. : . R "
u i — — aCompetences 2
aCompetences o aCompsetences i . wE
Interpersonal Skills Department Coordination IR eescalation




Strategy to Help Unhoused People and Improve Autoville

Strategic Motivation | @ Strategic Motivation ]J
Ak e aRisks A1
d =B iy . R =
L Misspent Funds sEnterpriseGoals .
AT king | Addiction Treatment e «MotivatedBy» ﬂl
| I Id ="EGE" ]
«Drganizations | «Enabless | T€Xt = "Autoville will work with state and federal | _ «MotivatedBy» !
Detox Clinic ahffectss | - — — | governments and civic and charity organizations to provide | I
' . ' I addiction rehabilitation treatment for all who request it."
sAffectss | I
I-:Exhnl:-ns- | = [
| | |
¥ F‘“ A «PresentedBys» = e |
Addiction Treatment | — — — 3 SoRRenhE A | S peduce Addiction Unhoused Deaths |
T Opioid Settlement Funds T T MESELrEment s
<Exthibitss | sMeasurements-yearhy homless deaths : Integer | |
|
— I
aCrganizations Sachné:erpr_ a t E | | nfr&sfntidﬂ}f — alrivers J’E‘?'..,_L N
Alcoholics Anonymous e DRI | Increase of unhoused B
Id= E_Gd . . . qPresentedBy» :
T — Text = "Autoville will provide a safe and — = = = = = = = = = aDrivers e
3 - - =y
c“r? Police pleasant environment for residents and Opioid Epidemic
visitors."
| aExchibitss B 0 MofvabedBys 0000 00 0 :
i aDrivers &,
s |«Enabless ~ «PresentedBys - Urban Flight
aCapabilitys @ |
Law Enf i Impacteds | i '
w Enforcemen . =lmpact _f' ) _ul'-'lliif‘-’ﬂtjdﬂlﬁ* | «Challenga B aPresentedBy» Drivers e
E aOpportunitys Lo Reduce Crime - = . . . 2
— a/mpactedBys 2% Negative Public Perception
: - — A
aCapabilitys @ — Government COVID Fulnds <PresentedBys T
Unhoused Management A |- ———— - — - — = = =
TwExchibitss | I
| ahffectss . l «PresentedByx alrivers i)
R i i A& I “'!Etwitm_ﬂw_ — ~|Reduce Hutlflh;;r?;lunhuused £ =77 H{ncreased Crime
Unhoused Persons Services Misspent Funds — -




Measuring the Effects of Strategy to Help Unhoused People and Improve Autoville

55/

Strategic States | [.;?j Strategic States ]/J

aCapabilitys. @
Unhoused Management
MEaSLUMBIMENLS
«heazurementsnum unhoused services locations : Integer
«Meazurementnum unhoused per case manager : Integer
e eazurementsnum of industry outreach experts : Integer
«Meazurementznum of charity outreach experts : Integer

wActuslEffects

AHME : Unhoused MGT effect

aDhesiress

Reduction of unhoused = 50
Reduction in mental health issues =75
Reduction in substance abuse = 65
Resident positive perception = 90

Unhougsed MGT effect

aEffects .II'EJI.

wActuslOutcomes s

AHME 2022 : Unhoused MGT effect

wActuslOutcomes

AHME 2023 : Unhoused MGT effect

P

@

wActuslOutcomes

AHME 2024 : Unhoused MGT effect

MEeasSLUrBIMenls
«Meazurements-Reduction of unhoused : Percentage
«Meazurements Reduction in mental heakth issues : Percentage
«Meazurements Reduction in substance abuse | Percentage
«Meazurements Resident positive perception . Percentage

«Organizations %’
Unhoused Persons Services
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«l zazurementsnum unhoused services locations : Integer
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Reduction of unhoused = 10
Reduction in mental health issues = 20
Reduction in substance abuse = 20
Resident positive perception = 50

Reduction of unhoused = 30
Reduction in mental health issues = 50
Reduction in substance abuse = 50
Resident positive perception = 65

Reduction of unhoused = 60
Reduction in mental health issues = 78
Reduction in substance abuse =75
Resident positive perception = 95
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num charity outreach experis =2

num unhoused per case manager = 15
num unhoused services locations = 2
num industry outreach expers =4

num charity outreach experis =6
num unhoused per case manager =5
num unhoused services locations = 8
num industry outreach expers =9

num charity outreach experts = 10
num unhoused per case manager = 2
numunhoused services locations = 12
num indusiry outreach experts = 15
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Conclusion S5/

* By understanding the causes of unhoused residents, what the major
events are, and the cycle of being involuntary unhoused, Autoville
leaders can attempt to intervene and end the cycle.

* A specialized department will be created and funded with authority
and responsibility to address the problem.

* Help will be provided with treatment, counseling, jobs and shelter.
 Funds made available will be used to improve the city.

* Autoville will monitor the situation to ensure that the money is well
spent, and that the situation is improving for the both the city and
the unhoused people.

* Understanding the human dimension allows us to evaluate
technology that might help - people before systems.
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Jennifer Russell EISE, CSEP Jennifer.Russell@incose.net

Matthew Hause mhause@systemxi.com

Lars-Olof Kihlstrom lars-olof.kihlstrom@syntell.se
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